Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

Elmwood Park Public Library
Regular Board Meeting Minutes
Monday, April 8, 2024, 7:30 PM

A Regular Board Meeting of the Elmwood Park Public Library of Trustees was held on Monday,
April 8, 2024, at the Elmwood Park Public Library.

Trustees present for the meeting were:

Trustee Pesko Trustee Narayan
Trustee Santangelo Trustee Monahan

Trustees absent from the meeting were:

Trustee Fosco
Trustee Balundis
Trustee Gordon

A quorum was present, and the meeting was called to order at 7:30 p.m.

Approval of Pro Tem Secretary

Motion: Approval of Trustee Santangelo to act as secretary for the April 20224 meeting.
Motioned by: Trustee Narayan

Seconded by: Trustee Monahan

Roll Call Vote: Ayes: 4 Nays:0 Absent 3 Abstain 0

Vote Result: The motion carried.

Approval of Consent Agenda

No objections were made, and the agenda for the April 8, 2024 meeting was approved and
published.

Motion: Approval of the March 2024 Consent Agenda.

Motioned by: Trustee Santangelo

Seconded by: Trustee Monahan

Roll Call Vote: Ayes: 4 Nays:0 Absent 3 Abstain 0
Vote Result: The motion carried
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Correspondence

An email from Meredith Zinanni was included in the board packet

Public Comments

Resident Meredith Zinanni commented on her support for replacing the signs by artist David
Hoffman located on the east side of the library building.

Library Director’s Report

Touch-a-Truck: The Touch-a-Truck event is on Saturday, April 20, from 9:00 AM until 1:00
PM. At least 300 Little League players will visit the library after taking their professional season
pictures. Hot dogs, popcorn, and water will be available. A movie will be available in the
Korbel Room. The newly remodeled gaming room in the basement will be open. The PNG Lab
will be open. Village trucks and first responder vehicles will be displayed in the village lot.

Programming: Numbers about the year’s programming will be coming out at the end of the
fiscal year to show the growth in programming and the attendance numbers between residents
and non-residents. President Pesko requested that this information be accurate, fact-based, and
data-driven to make informed decisions. Moving forward, adult services will work on increasing
and marketing adult programming, and PNG will continue expanding its offerings with new
grant money. A further study on paper will be available for patrons in August.

Transparency: Director Consiglio asked the board for help defining the expectations of
transparency. He explained that transparency occurs when business and financial activities are
done in an open forum. He expects individuals asking the questions to be straightforward and
express their thoughts without hidden agendas.

Trustee Roles and Responsibilities: Director Consiglio explained that his understanding of the
roles and responsibilities of trustees and the director is that trustees make policies, the director
executes the policies, and all parties involved need to be objective. He reiterated that he has an
open-door policy for anyone without a hidden agenda, but he asks for time to research and give
facts, not guesses. President Pesko stated that the board provides guidance and financial
oversight and that the director manages the library accordingly so long as the communication
flows from the board to the director to the staff, but that the board is aware of implementations
by the director, particularly for expense purposes.
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Building Committee

Trustee Narayan reviewed the details of the committee meeting that was held before the board
meeting. Director Consiglio updated the board with the building needs report.

Bv-Laws!GualsfPolicy!Personnel Committee

Trustee Pesko mentioned the updated policies were reviewed at the committee meeting on
Sunday, April 7, 2024. The board decided to table their approval until the attorneys could review
and approve the language in them.

A motion to table the approval of the BGPP policies

Motion: Approval to table the BGPP policies until the May Board Meeting.
Motioned by: Trustee Monahan
Seconded by: Trustee Narayan

Roll Call Vote: Ayes: 4 Nays:0 Absent 3 Abstain 0
Vote Result: The motion carried.

Finance Committee/Audit Committee

Director Consiglio reminded the board that the village would hold the budget hearing at Village
Hall on Friday, April 12, 2024, at 1 1:30 a.m. The library is presenting a budget increase of
$242,285 from the prior year, and the village has agreed to fund $200,000 for a much-needed
roof at the library.

Unfinished Business
Nothing to report.

New Business
Director Consiglio requested the approval to close the library for Staff Day on Friday, May 31,

2024. Trustee Pesko requested a copy of the agenda, and Director Consiglio asked Trustee Pesko
to speak at the meeting.

A motion was made to approve Staff Day
Motion: To approve Staff Day on May 31, 2024
Motioned by: Trustee Santangelo

Seconded by: Trustee Narayan

Roll Call Vote: Ayes: 4 Nays:0 Absent 3 Abstain 0
Vote Result: The motion carried.
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A motion was made to adjourn to Executive Session.

Motion: To return from Executive Session
Motioned by: Trustee Santangelo

Seconded by: Trustee Monahan

Roll Call Vote: Ayes: 4 Nays:0 Absent 3 Abstain 0
Vote Result: The motion carried.

A motion was made to return from the Executive Session.

Motion: To return from Executive Session
Motioned by: Trustee Santangelo

Seconded by: Trustee Monahan

Roll Call Vote: Ayes: 4 Nays:0 Absent 3 Abstain 0
Vote Result: The motion carried.

a‘d
No action from the Executive Session

Adjournment

Motion: Adjournment of the April 8, 2024 EPPL Regular Board Meeting at 9:13 p.m.
Motioned by: Trustee Monahan
Seconded by: Trusteée Narayan

Roll Call Vote: Ayes: 4 Nays:0 Absent 3 Abstain 0
Vote Result: The motion carried.

‘Next Meeting: May 13, 2024
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