
 

 

ELMWOOD PARK PUBLIC LIBRARY 

SPECIAL BOARD MEETING OF THE BOARD OF TRUSTEES 

Agenda for April 14, 2025 - 5:00 PM  
 

Call to Order 

Roll Call 

Account Balances: 

 Total GF Checking: $77,972.47 as of April 11, 2025 

 Total Building Fund: $38,365.24 as of April 11, 2025 

 Total Gift Fund: $2,037.66 as of April 11, 2025, 2025 

 Total Reserve Account: $701,823.83 as of April 11, 2025 

 Total Cash Balance: $288,064.49 as of April 11, 2025 

 GF (YTD) FY 2024-25 expenditures: $2,170,105.68 as of April 11, 2025 

Consent Agenda:         ACTION 

 Approval of the March 2025 Board Meeting Minutes 

 Approval of Payroll for April 2025 

 Approval of Medical Insurance for May 2025 

 Acknowledge the Treasurer’s report 

 Approval of IMRF check for May 2025 

 Approval of General Fund Disbursements March 2025 

Correspondence:        INFORMATION 

Public Participation:  

Held in accordance with the Illinois Open Meetings Act; speakers must address library business, 

avoid personnel matters, limit comments to 3 minutes, and avoid repetition. 

Special Presentation          ACTION 

FY 2023-2024 Audit Report 

Library Director’s Report:       INFORMATION 

 April 2025 Director’s letter included in the packet 

 2025-26 Village Budget Review 

 Cultural Programs Analysis 

 Library Director’s Job Description 

 9 Steps to Success 

 Board of Trustees Responsibility Guide (Draft) 

 EPPL Trustee Onboarding Packet (Draft) 

 



 

Building Committee:        INFORMATION 

 

By-Laws/Goals/Policy/Personnel Committee:       

 Angelina Kregg’s promotion to Circulation Manager  INFORMATION 

 Policy Review and Approval Procedure 

  

Finance Committee/Audit Committee:       

 

Unfinished Business:                    ACTION              

  

                                           

New Business:           ACTION 

 Policy Review and Approval Policy 

 Intergovernmental Agreement between LIMRiCC and the Elmwood Park Public Library 

 Library Bill Payment Policy 

 Staff Day Closing – July 10, 2025, coincides with village/library event, Summer Bash 

2025 

 Motion to retire to Executive Session to discuss the appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees per 5/ILCS 

120/2(c)1 

 Motion to consider the minutes of meetings lawfully closed under this act pursuant to 

5/ILCS 120/2(c)21 

 Motion to adjourn from Executive Session 

 Action resulting from Executive Sessions 

 

Adjournment 

 

 


