Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

ELMWOOD PARK PUBLIC LIBRARY
SPECIAL BOARD MEETING OF THE BOARD OF TRUSTEES
Minutes for April 14, 2025 - 5:00 PM
Call to Order/Roll Call

A Special Board Meeting of the EImwood Park Public Library of Trustees was held on Monday,
April 14, 2025, at the EImwood Park Public Library in the Ferrentino Room.

Trustees present for the meeting were:

Trustee Pesko Trustee Santangelo Trustee Balundis Trustee Gordon
Trustee Monahan Trustee Fosco Trustee Narayan

Trustees absent from the meeting were:

None
A quorum was present, and the meeting was called to order at 5:00 p.m.
Account Balances:

Total GF Checking: $77,972.47 as of April 11, 2025

Total Building Fund: $38,365.24 as of April 11, 2025

Total Gift Fund: $2,037.66 as of April 11, 2025, 2025

Total Reserve Account: $701,823.83 as of April 11, 2025

Total Cash Balance: $288,064.49 as of April 11, 2025

GF (YTD) FY 2024-25 expenditures: $2,170,105.68 as of April 11, 2025

Consent Agenda:

Approval of the March 2025 Board Meeting Minutes
Approval of Payroll for April 2025

Approval of Medical Insurance for May 2025
Acknowledge the Treasurer’s report

Approval of IMRF check for May 2025

Approval of General Fund Disbursements March 2025

Motion: to accept the Consent Agenda
Motioned by: Trustee Gordon
Seconded by: Trustee Santangelo

Discussion: Trustee Pesko made a motion to strike from the minutes an item under the By-
Laws/Goals/Policy/Personnel Committee and mention of correspondence from an anonymous

source.
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The changes were accepted by Trustee Gordon and Trustee Santangelo.
Roll Call Vote:

e Trustee Monahan: Yes

e Trustee Gordon: Yes

o Trustee Narayan: Yes

e Trustee Santangelo: Yes

e Trustee Balundis: Yes

e Trustee Fosco: Yes

e Trustee Pesko: Yes

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0

Voted Result: Vote Motioned Passed (5:03 p.m.)
Correspondence:

None

Public Participation:

Held in accordance with the Illinois Open Meetings Act; speakers must address library business,
avoid personnel matters, limit comments to 3 minutes, and avoid repetition.

None
Special Presentation
FY 2023-2024 Audit Report: John Wysocki, partner of GW and Associates

The report was presented to the Board and summarized. The data was presented by the
management, and the auditor’s job is to audit the statements. There were no disagreements with
the management’s statements.

Motion: to accept the Audit Report as presented tonight

Motioned by: Trustee Fosco
Seconded by: Trustee Narayan
Discussion: none
Roll Call Vote:
e Trustee Monahan: Yes
e Trustee Gordon: Yes

e Trustee Narayan: Yes
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e Trustee Santangelo: Yes
e Trustee Balundis: Yes

e Trustee Fosco: Yes

e Trustee Pesko: Yes

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:10 p.m.)

Librarv Director’s Report:

Director Consiglio highlighted some items found in the Director’s letter, which is included in the
meeting packet.

e He summarized items from the 2025-26 Village Budget Review.

e He created a chart for a library director’s job description, which shows the need for both
MLS-degree educations as well as business and managerial training for directors.

e The Cultural Programs Analysis shows how this library’s 71 (to date) cultural programs
compare to other libraries.

e He introduced drafts of a Board of Trustees Responsibility Guide (Draft) and an EPPL
Trustee Onboarding Packet (Draft), which were products of a discussion that he had with
other directors at other libraries.

Adult Services Department Head Francesca Romito addressed some programming highlights and
the increasing number of programs. Recent Youth Services programs included a Minecraft
Party, P.E.P Rally, an Eric Carle event, a collaboration with the Field Museum to check out
different exhibits, and a ballet party. Recent Adult Services programs included a St. Patrick’s
Day Celebration, a St. Joseph’s Day Table, and a regular puzzle race program.

Business Services Administrator Jessica Ruiz explained her “9 Steps to Success” poster, which is
included in the meeting packet, and shows the steps that have brought results at the EImwood
Park Public Library.

Building Committee:

Trustee Narayan stated that there is no immediate need for Board action regarding the Building
Committee, but the committee remains dedicated to monitoring any needs that may require
attention from the Board.

By-Laws/Goals/Policy/Personnel Committee:

Trustee Balundis reported that employee Angelina Kregg was promoted to Circulation Manager.
She also introduced a Policy Review and Approval Procedure, which is included in the meeting
packet and will be discussed during the New Business section.

Finance Committee/Audit Committee:

None
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Unfinished Business:

None

New Business:

Motion: to accept the Policy Review and Approval Policy as presented in the meeting packet
Motioned by: Trustee Santangelo
Seconded by: Trustee Gordon

Discussion: Director Consiglio said that the policy will be reviewed again. Trustee Pesko made
a motion to table the motion after further review of the policy.

Trustee Santangelo and Trustee Gordon accepted the changes.
Vote by Voice

Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:40 p.m.)

Motion: to accept the Intergovernmental Agreement renewal between LIMRICC and the
Elmwood Park Public Library as distributed by email from Director Consiglio

Motioned by: Trustee Santangelo
Seconded by: Trustee Monahan

Discussion: Director Consiglio explained that the EImwood Park Public Library is part of a
group of libraries participating in this plan for unemployment insurance.

Roll Call Vote:
e Trustee Monahan: Yes
e Trustee Gordon: Yes
e Trustee Narayan: Yes
e Trustee Santangelo: Yes
e Trustee Balundis: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:42 p.m.)

Motion: to accept the Library Bill Payment Policy as presented in the meeting packet
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Motioned by: Trustee Narayan
Seconded by: Trustee Balundis
Discussion: Director Consiglio explained that it reiterates the statute.
Roll Call Vote:

e Trustee Monahan: Yes

e Trustee Gordon: Yes

e Trustee Narayan: Yes

e Trustee Santangelo: Yes

e Trustee Balundis: Yes

e Trustee Fosco: Yes

e Trustee Pesko: Yes

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:43 p.m.)

Motion: to accept the Staff Day Closing — July 10, 2025, coincides with the village/library
event, Summer Bash 2025

Motioned by: Trustee Fosco
Seconded by: Trustee Santangelo

Discussion: Director Consiglio explained that the library staff will have a Staff Day starting at
9:00, and then the staff will work with the Village of EImwood Park to assist with the Summer
Bash 2025 event. The Circle will be closed to traffic for the concert. The library bathrooms will
be open to the public.

Roll Call Vote:
e Trustee Monahan: Yes
e Trustee Gordon: Yes
e Trustee Narayan: Yes
e Trustee Santangelo: Yes
e Trustee Balundis: Yes
e Trustee Fosco: Yes

e Trustee Pesko: Yes

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Vote Result: VVote Motioned Passed (5:47 p.m.)
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Trustee Pesko reminded the new Trustee Segura that he can be sworn in at the Village Board
meeting on May 4™ or at the next Library Board meeting.

Trustee Pesko thanked Trustee Gordon for her four years of service as a Trustee on the Library
Board.

Adjournment

Motion: to adjourn

Motioned by: Trustee Fosco
Seconded by: Trustee Monahan
Vote by Voice

Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:48 p.m.)
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