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ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
February 16, 2023

President Chris Pesko called the meeting to order at 7:00 p.m.
Upon roll call the following were present:

a. Present: Trustees Chris Pesko, Marisa Santangelo, Alice Balundis, SK Narayan, and Elsa Volpe

b. Absent: Trustees Dee Gordon and Peter Fosco

c. Also present: Adult Services Librarian Kate Kuchler, Technology Manager Adan Martinez-
Reyes, Building Maintenance Manager Mike Smid, Head of Circulation Services Gaby Salgado,
Circulation Associate Kilani Monterroso, Bookkeeper Kerri Hagen, Kids and Teens Associate
Redjan Spahhiu, and community members.

. President Pesko read the account balances as presented:

a. GF Balance $65,934.44 as of January 31, 2023

b. BF Balance $154,370.59 as of January 31, 2023

b. Gift Fund Balance $15,871.11 as of January 31, 2023

c. GF (YTD) expenditures $1,016,080.83 as of January 31, 2023

President Pesko presented the consent agenda:

Minutes of the Board Meeting, December 15, 2022
Minutes of the Board Meeting, January 19, 2023

Approval of payroll for February 2023

Acknowledge Treasurer’s report

Approval IMRF check for January 2023

Approval of General Fund Disbursements for January 2023
Approval of Transfers for January 2023
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A motion was made by SK Narayan, and seconded by Alice Balundis, to approve the consent
agenda.

President Pesko objected to the minutes of the December 2022 meeting due to punctuation errors
and noted the check ranges for the General Fund needed to be adjusted.

Trustee Narayan amended her motion to reflect the above, Trustee Balundis seconded.
Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2 Abstain: 0
The motion carried.

At 7:05 pm, Trustee Peter Fosco arrived.

5. Correspondence:

a. President Pesko acknowledged Kids and Teens Librarian Katrina Mioduszewski’s letter sent to
the board earlier in the day as she could not attend.
i. Full letter available at the end of the minutes



6. Public Participation:

a.

d.

Emely Munoz stated her concerns for the future of the library
i The K&T department no longer has programs or adequate numbers of staff at the

desk.
ii. Over the years she has seen children’s programming dwindle to nothing
iii. No longer gets adequate book recommendations at the KT desk, has to go

downstairs to talk to staff unqualified to answer her questions.
iv. She is sad to see everything go downbhill.

President Pesko noted that programs are being added and to check the spring newsletter when it
arrives and that the employment situation will be rectified soon.

Circulation Assistant Kilani Monterroso read a letter to the board stating her concerns:
1. She was born and raised in Elmwood Park and has attended programs at the library
her whole life
ii. Enjoys the library so much she got a job here.

iil. Since the new director was hired, the cons outweigh the pros

iv. Very few programs in the kids and teens department

V. Little communication between director and staff

Vi. Library has been understaffed since December 2022 with a total of 8 employees
resigning by March 2023

vii.  No longer Spanish-speaking employees in the K&T department
viii.  Full letter is available at the end of the minutes.

President Pesko thanked Kilani for her feedback.

7. Library Director’s Report

=

Miss Carol is back and has a list of outside programmers to bring in for the K&T department.
Spanish storytelling will be added.
Interviewing for staff positions over the next month.

i: Mike Consiglio is trying to hire more proactive people employed here.
An idea was discussed to stream storytelling on youtube and provide viewing in the KT
department.

i Possibility of guest readers
March Newsletter will be sent out shortly
Bookkeeping:

i. Kerri will work 6-8 hours a week.

1. Kerri is an expert in QuickBooks and will help with uploading the budget directly
to the program and matching up the budget with grant writing.

ii. Auditors come in and noted errors made previously that must be corrected moving
forward
1il. There is a problem with past year end audits.
1. Library is now in a difficult situation due to loss of information.
v CPA firm was brought in to give Director Consiglio access to accounts.
1. Bringing in a CPA firm was something suggested by auditor in October 2022.
V. Generally speaking, the library is in a good financial position

g. Trustee Volpe asked how many foreign language-speaking employees does the library have.

i. 3 Spanish plus Omar when he arrives to fill in for story time



h. New format for profit/loss reports.

L.

ii.

Director Consiglio discussed a Current Working View (CWV)for financials. This
analysis projects where the EPPL will be financially at the end of the year.
Similar budget for next year but with more focus on outside programs and a slight
salary increase

1. Continue staff visits to area schools to meet with administrators to discuss ideas how the library
can help the needs of their students.

1.

Focus on PNG

J.  Library needs a tutoring program

i

Looking for community volunteers

k. Deliver remote story time at area schools in the afternoons

—

President Pesko asked if a one-page flyer or calendar could be designed to post around town and

at the schools in multiple languages.

1.

School district needs to approve flyers for the school’s first.

m. Facilities Manager Mike Smid — update on building improvements

i
ii.

Getting quotes for accident repairs
Painting in the staff kitchen and office areas will start February 25.

8. Building Committee: no report

9. BGPP Committee:

a. Trustee Alice Balundis presented the following motions:

i,

ii.

iil.

1v.

Hiring of Kerri Hagen for part-time bookkeeper, seconded by Elsa Volpe. The
motion carried.

Hiring of Carol Loughnane for part-time story teller, seconded by Marisa
Santangelo. The motion carried.

Hiring of Redjan Spahiu for part-time K&T, seconded by Elsa Volpe. The motion
carried.

Hiring of Jeff Gemini  for part-time shelver, seconded by Elsa Volpe. The motion
carried.

b. Noted that Director Consiglio has the authority to make offer for job outside of board meeting as
long as it is approved by the Board President and Vice President.
c¢. Granting temp. authority by the Director for Policy changes that are need between board

meetings
1.
ii.
iii.
1v.

v.
V1.

Trustee Volpe clarified that this would be for emergencies only

President Pesko notes that if this was to subvert standing policy, then the vote
should be no, but if it is with a specific goal in mind, then ok.

Director Consiglio noted there is some times a situation where staff reverts to
strictly following policy.

President Pesko noted Director Consiglio already has sufficient authority as
Director and if there is an additional issue, an emergency board meeting can always
be called.

Director Consiglio would like to update policies once the budget is done.
Motion by SK Narayan, seconded by Alice Balundis. The motion failed
unanimously and was tabled pending review by BGPP.

d. Approval of Picture Identification Cards for all Elmwood Park library cardholders

1.

Motion by Marisa Santangelo, seconded by Peter Fosco. Motion was canceled and
tabled along with above point 9b.

e. Approval to purchase software & equipment to support the new picture identification library

cards.
1.

Recommendation by Gaby Salgado to add photos to Workflows instead of making
new cards
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Marisa Santangelo <msantange!c@e!mwoodpark!ibrary.org>

Eﬁmwood Park Library Board's Actions
4 messages

Rose Hopkins-l.aRocco <rosebhopkins@gmail.com> Wed, Mar 15, 2023 at 3:35 PM
“To: *msantangelo@elmwoodparkibrary.org® <msantangelo@elmwoodparklibrary.org>

Dear Elmwood Park Public Library Board,

As a resident of Elmwood Park, | am concerned by the Board's actions detailed in Kelly Jensen's March 7 Book Riot
article, "Noting ‘Changed Complexion of Staff,’ Elmwood Park Public Library Board Takes Over: A Case Study in Library
De-Professionalization.” | have lived in Elmwood Park for almost seven years and as a degreed librarian (Masters of
Library and Information Science) | was always very proud of our library. | have worked in public libraries for almost 10
years and ours was at the forefront of what a library should be. Qur library has always been a place of neutrality, that
welcomed all and catered to our diverse community. As Jensen noted, the role of a pubiic library board in our state is
advocacy, not to oversee the day-to-day operations of the public library. | fully understand a customer service-style
approach to public library service. That is what I strive for in my library. However, that can still be accomplished without
sacrificing the core values of the library. The American Library Association’s Core Values of Librarianship can be found
here for your review, .

I encourage you to think of how your patrons will feel when they enter the library for readers’ advisory and no staff
member can assist them in finding the book they want because staff did not learn the avenues to material discoverability. |
encourage you to think of how your community will feel about a library that contains no professional librarians. 1
encourage you to envision the feelings of a patron at the holidays who does not celebrate Christmas, who enters the
library and sees Christmas decorations and not decorations for their religious holiday. How will your director, who has no
library experience, handle a material challenge should one arise, as they so often do these days? A director’s job is to do
everything they can to prevent that challenge from coming before the board, however, if they have no experience with this
or other pertinent library matters, your time as a Board will be taken up by public comments and complaints.

That brings us back to the Board's role as advocates for the library. The Illinois Public Library Trustee Manual states, “The
number one job of a library trustee is to serve as an advocate for your library.” Your number one jobis not to
micromanage those who work in the library and deal with things on a day-to-day basis, it is to advocate for your library.
What are you advocating for now? To tum the library into a corporation? To forsake the core values of the profession? To
leave your community out in the cold when it comes to vetted, trusted information, since you will have no professionals to
select that information for your collection? To give your friends jobs?

way it was done at EPPL was not only suspicious, it violated the Open Meetings Act. | will certainly be sending a letter to
Angelo Saviano and the Village Board as well, although they seem to be fully complicit in this behavior.

Thank you for your time and | truly hope you take my concerns into consideraton.

Sincer;!;, :
Rose Hopkins-LaRocco (MLIS)

sne/her/hers



Dear Board Members,

My name is Kilani Monterroso and | was born and raised in ElImwood Park. While being

raised here, | have attended programs through various stages of my life and the library has
been a big part of my education and upbringing. | have enjoyed being part of the Elmwood Park
library that | decided to apply for a job here and have been an active Circulation employee for
the past 4 months.

In my first couple of months of being an employee at the library the atmosphere was

positive making it an enjoyable place to work at. With change we know that there's pros and
cons and it's natural for humans to dislike change. A month after the new director was hired,
Michael Consiglio, the cons have outnumbered the pros at the library. | wish | could say that the
change for the library has been for the best but unfortunately, it has not.

Just to name a few of the cons:

There are very few programs or activities for children and teenagers

There is no communication between the staff and director

Policies are being changed and facilitated by the director without consulting with the staff
and taking the opinions of those who use the library and the community

With the increase in the spanish and ukrainian population in our community, workers
that speak Spanish in the kids department are no longer available and patrons come to
us asking questions

Library understaffed since Dec 2022 7 staff members have left with one more resigning
in 2 weeks which brings it to 8 staff members in 3 months.

There are no workers in the Kids and Teens department making it difficult to assist
patrons. Instead they are being inconvenienced by coming down to the 1st floor and
looking for someone for assistance.

Changes are being done without notifying staff creating a hostile work environment

The director forwarding an email mental health awareness and saying “Staff, FYI a great
resource”

The director is sending out unprofessional emails for example, “For those who have
not been in an organization other than this library, the concept is simple. | am
your boss and you take directions and get approval from me” This email was sent in
bold letters as if he was intimidating the staff. Meanwhile the paper that he was
referencing too had been in the lobby for at least months.

Even though | have personally never had a verbal encounter with the director, by seeing

his unprofessional and unapproachable emails, | feel that | don’t have the support from our new
director as | have witnessed his response to other staff members via email. | honestly can say
that the future of the library is at stake since the library has helped out many patrons.

Kilani Monterroso

February 16, 2023



1. Can be done using a web cam to the Workflows profile which would pop up when
a library card is scanned.
2. Would be a no cost solution.
i. Director Consiglio noted that if the patron declines this, then they would have to
show an id to check out books.
1. Noted age may be 15 and up but that the age limit could be discussed.

iii. Ms. Munoz raised concerns about this policy when it comes to children, especially
kids of an age where they don’t even have a school id.
1v. President Pesko also voiced concern about privacy issues and Treasurer Fosco

wanted anything decided to be reviewed by the library’s attorney.
V. No motion, tabled pending review by BGPP.
f. Policy change requiring all non-residents to present some type of identification along with a
library card when checking out any library materials
1. No motion, tabled pending review by BGPP.

10. Finance Committee:
a. Treasurer Fosco needs to schedule a Finance Committee meeting to review new budget.

11. Unfinished Business:
a. Hiring of auditor
1. Motion by Elsa Volpe, seconded by Peter Fosco, motion carried.

12. New Business: none

13. Executive Session

a. A motion was made by Peter Fosco, and seconded by Elsa Volpe, that the Board adjourn to
Executive Session to discuss personnel and security matters.

b. At 7:46 pm, the Board adjourned and all staff and community members departed the meeting
c. At 8:37 pm, the Board returned from Executive Session and the Board meeting resumed

14. Motions from Executive Session
a. Permanent Ban of the person known as Jan Lubek with ability to be reinstated after 1 year

1. Motion by Elsa Volpe, seconded by Marisa Santangelo, all in favor.
b. 6 months ban of the person known to library staff as Ricky
1. Motion by Peter Fosco, seconded by SK Narayan, all in favor.

15. Adjournment

A motion was made by Peter Fosco, and seconded by Alice Balundis, to adjourn the meeting at 8:32 p.m.

The next regularly scheduled Board meeting will be held March 16, 2023 at 7:00 p.m.
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Marisa Santangelo, Board Secnt ary Date approved




