Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

ELMWOOD PARK PUBLIC LIBRARY
BOARD MEETING OF THE BOARD OF TRUSTEES
Meeting Minutes for February 3, 2025, 5:00 PM

A Board Meeting of the EImwood Park Public Library of Trustees was held on Monday,
February 3, 2025, at the EImwood Park Public Library in the Ferrentino Room.

Trustees present for the meeting were:

Trustee Pesko Trustee Santangelo
Trustee Monahan Trustee Balundis

Trustees absent from the meeting were:

Trustee Gordon Trustee Fosco Trustee Narayan
A quorum was present, and the meeting was called to order at 5:01 p.m.

Account Balances:

Total GF Checking: $122,501.43 as of January 31, 2025

Total Building Fund: $37,594.45 as of January 31, 2025

Total Gift Fund: $2,015.23 as of January 31, 2025

Total Reserve Account: $159,027.55 as of January 31, 2025

Total Cash Balance: $321,138.66 as of January 31, 2025

GF (YTD) FY 2024-25 expenditures: $1,706,361.14 as of January 31, 2025

Consent Agenda:

Motion:

Approval of the January 2025 Board Meeting Minutes
Approval of Payroll for February 2025

Approval of Medical Insurance for March 2025
Acknowledge the Treasurer’s report

Approval of IMRF check for March 2025

Approval of General Fund Disbursements January 2025

Motioned by: Trustee Santangelo
Seconded by: Trustee Monahan
Roll Call Vote:

e Trustee Monahan: Yes

e Trustee Narayan: absent

e Trustee Santangelo: Yes
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e Trustee Balundis: Yes
e Trustee Fosco: absent
e Trustee Pesko: Yes

e Trustee Gordon: absent

Roll Call Vote Outcome: Ayes: 4 Nays: 0 Absent: 3
Voted Result: Vote Motioned Passed (5:03 p.m.)
Correspondence:

The Trustees were invited to the 2025 Spelling Bee at EImwood Elementary School at 6:00 PM
on Thursday, February 6, 2025.

Public Participation:

Resident Damian Pearson-Estrada advertised the upcoming Candidate Forums for the EImwood
Park School Board D401 Election and the EImwood Park Public Library Board, which will be
held in the Ferrentino Room on Tuesday, February 11, 2025, by the League of Women Voters of
Oak Park-River Forest.

Resident Jack Bower expressed his concerns about the upcoming agenda item about paid time
off. Resident John Curran reiterated support for the forthcoming Candidate Forums

Librarv Director’s Report:

Staff vacation, sick, and personal time off

Director Consiglio explained that the current amount of time is not changing. The earned
amount of time will stay the same, but it will be distributed in advance for a 6-month lump-sum
instead of on a monthly accrual basis. This new policy will pass through the BGPP Committee
for approval and lawyer review.

February’s 2025 Director’s Letter

Director Consiglio addressed that the elevator was out of order for two weeks because of delays
in getting the right parts. He addressed the issue that the current contract for the elevator is
approaching thirty years and has an opt-out option every five years within a 90-day window of
decision time. Schindler is the current elevator maintenance company, and they have said that
the library should plan on investing $100,000 in maintenance. Director Consiglio intends to
research how to address future elevator maintenance over the next three years, either continuing
with Schindler or finding a new company. He wants the Board to understand that a contract with
an outside company cannot extend beyond the Board President’s term limit.

The HVAC analysis report invoice will be $20,000 for the inspection and repairs of the sixteen
units.

A radon test was done on the library’s property. All the results came back under the limits.
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Director Consiglio said that the library staff will develop technology programs for home-
schooled students in the neighborhood. Currently, four families with seven children will
participate in this program.

Library Improvement Project

Currently, Director Consiglio is investigating updates for the library, particularly regarding the
construction of a Maker Space room in the Adult Services Department. On the initial advice of a
space planner, the library will move the bookshelves to the empty space in the center of the room
to make room for the Maker Space room. Director Consiglio says that money will come from
the state and the Village of EImwood Park. He plans to ask the Village of EImwood Park for
$682,000 for this project. The state will cover the construction cost, and the money from the
Village of EImwood Park would cover the infrastructure, including the furniture, carpet,
painting, and maintenance. He thinks this improvement is necessary for the anticipated increase
in patrons brought in by the rise in programs.

Building Committee:

e Nothing further to report beyond what Director Consiglio said about the improvement
project.

By-L aws/Goals/Policy/Personnel Committee:

Motion: to hire William Carlton Foellmer, Architect, for an expenditure not to exceed $3,000 for
the initial phase of the library improvement project investigation (amended)

Motioned by: Trustee Santangelo
Seconded by: Trustee Narayan

Discussion: Trustee Pesko asked for clarification for using the $3,000 in the motion. Director
Consiglio explained that the $3,000 is a retainer for the architect for Phase 1 of the project.
Trustee Pesko suggested to amend the motion to approve an $8,500 expenditure for William
Carlton Foellmer, Architect, to do an initial phase study to inform the library improvement
project in case there are additional costs. Director Consiglio does not want to increase the
$3,000 request.

Roll Call Vote:
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Santangelo: Yes
e Trustee Balundis: Yes
e Trustee Fosco: absent
e Trustee Pesko: Yes

e Trustee Gordon: absent

Elmwood Park Public Library Connect with Us!
1 Conti Parkway

Elmwood Park, IL 60707 @
708.453.7645 | www.elmwoodparklibrary.org



Roll Call Vote Outcome: Ayes 5 Nays 0 Absent 2
Voted Result: Vote Motioned Passed (5:35 p.m.)

Motion: to hire Brandon Covarrubias (Part-time Adult Services), Sarah Mahnke (Part-time
Adult Services), Mya Calderon (Part-time Shelver), Genesis Rocks (Part-time Circulation), Katie
Dunne (Part-time Youth Services), Donna Baalke (Part-time Youth Services), Joe Chippetta
(Part-time IT Associate)

Motioned by: Trustee Santangelo
Seconded by: Trustee Monahan

Discussion: Director Consiglio clarified that these are all existing positions. Part-time positions
have filled two full-time positions. All these positions have been filled within the budget.

Roll Call Vote Outcome: Ayes: 5 Nays: 0 Absent: 2
Voted Result: Vote Motioned Passed (5:39 p.m.)

The following policies will be discussed during the Finance Committee meeting this evening:

Patron Interaction Policy

Capital Funding Policy

Patron Behavior and Code of Conduct Policy

Elmwood Park Library Political Campaigning Policy

Records Retention & Disposal Policy

Unofficial Recording of the EImwood Park Public Board Meeting Policy
Elmwood Park Public Library Funding Policy

Finance Committee/Audit Committee:

e Nothing to report

Unfinished Business:

e Nothing

New Business:

Motion: to retire to Executive Session to consider the minutes of meetings lawfully closed under
this act pursuant to 5/ILCS 120/2(c)21

Motioned by: Trustee Balundis
Seconded by: Trustee Narayan

Roll Call Vote Outcome: Ayes: 5 Nays: 0 Absent: 2
Voted Result: Vote Motioned Passed (5:43 p.m.)
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Adjournment
Motion: to adjourn

Motioned by: Trustee Balundis

Seconded by: Trustee Narayan
Roll Call Vote:

Trustee Monahan:
Trustee Narayan:
Trustee Santangelo:
Trustee Balundis:
Trustee Fosco:
Trustee Pesko:

Trustee Gordon:

Roll Call Vote Outcome: Ayes:

Voted Result: Vote Motioned Passed

Next Meeting:

Nays: Absent:
(6:00 p.m.)

March 10, 2025

Trustee Balundis, Board Secretary

Date Approved
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