Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

ELMWOOD PARK PUBLIC LIBRARY
BOARD MEETING OF THE BOARD OF TRUSTEES
Meeting Minutes for January 6, 2025, 5:00 PM

A Board Meeting of the EImwood Park Public Library of Trustees was held on Monday, January
6, 2025, at the EImwood Park Public Library in the Ferrentino Room.

Trustees present for the meeting were:

Trustee Pesko Trustee Narayan Trustee Santangelo
Trustee Monahan Trustee Fosco Trustee Balundis

Trustees absent from the meeting were:

Trustee Gordon
A quorum was present, and the meeting was called to order at 5:03 p.m.
Account Balances:

Total GF Checking: $98,705.69 as of January 3, 2025

Total Building Fund: $236,622.29 as of January 3, 2025

Total Gift Fund: $2,006.98 as of January 3, 2025

Total Reserve Account: $157,931.53 as of January 3, 2025

Total Cash Balance: $495,266.49 as of January 3, 2025

GF (YTD) FY 2024-25 expenditures: $1,227,240.10 as of January 6, 2025

Consent Agenda:

Motion:

Approval of the December 2024 Board Meeting Minutes
Approval of Payroll for January 2025

Approval of Medical Insurance for February 2025
Acknowledge the Treasurer’s report

Approval of IMRF check for February 2025

Approval of General Fund Disbursements December 2024

Motioned by: Trustee Santangelo
Seconded by: Trustee Narayan

Discussion: Trustee Pesko addressed an error in the December 2024 minutes under the Library
Director’s Report. The minutes should read, “He feels there is a need to extend meetings beyond
the usual hour to accommodate future committee agenda items, particularly the upcoming
employee handbook review.”
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Roll Call Vote:
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Santangelo: Yes
e Trustee Balundis: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Gordon: absent

Roll Call Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (5:05 p.m.)

Public Participation:

Resident Jack Bower expressed his opinion about the departure and the separation agreement of
the previous Library Director. He also requested that the meeting packets for the Board
Meetings are made available ahead of the meeting.

Meredith Zinanni complimented the six-month calendar as a way to introduce the community to
all that the library has to offer.

Long-time patron Gary Feltman complimented everything that the library offers the community.
and expressed particular appreciation for the help from Director Consiglio and staff member
Gaby Salgado.

Correspondence:

Correspondence from Meredith Zinanni was shared with the Board Members.

Librarv Director’s Report:

Director Consiglio included the Director’s January 2025 Update in the meeting packet, which
summarizes program highlights and events, the update on the Maker Space programs,
operational updates, employee manual updates, the audit completion, and building updates.
There is also a section on future plans. He included his analysis of public comments at Board
Meetings, which is supplemented with a seventeen-question survey he distributed to some of the
current library staff regarding their thoughts about the Board and what happens at Board
Meetings. He included his analysis of the results of this survey.

He pointed out to the Board and the general public that the new chairs found around the room
were acquired for free from the Tinley Park Public Library, and these add to the other recent free
acquisitions around the library that attest to his commitment to fiscal responsibility.

By request, Director Consiglio will communicate with the Board on having future board packets
online with sensitive information redacted.
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Building Committee:

e Nothing to report

e Director Consiglio shared that he talked with an architect on how to expand the current
spaces available in the library. This will be further addressed in the upcoming Budget
Committee meeting.

By-L aws/Goals/Policy/Personnel Committee:

e Nothing to report

Finance Committee/Audit Committee:

e Nothing to report

Unfinished Business:

e Nothing

New Business:

e Nothing
Adjournment
Motion: to adjourn
Motioned by: Trustee Fosco
Seconded by: Trustee Monahan
Roll Call Vote:
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Santangelo: Yes
e Trustee Balundis: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes

e Trustee Gordon: absent

Roll Call Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (5:19 p.m.)
Next Meeting: February 3, 2025
Trustee Balundis, Board Secretary Date Approved
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