Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
January 12, 2026 - 5:00 PM
Call to Order/Roll Call

A Board Meeting of the EImwood Park Public Library of Trustees was held on Monday, January
12, 2026, at the EImwood Park Public Library in the Ferrentino Room at 5:00 PM.

Trustees present for the meeting were:

Trustee Monahan,  Trustee Santangelo, Trustee Balundis, Trustee Fosco,
Trustee Pesko, Trustee Segura, Trustee Narayan

Trustees absent from the meeting:

e [one
Legal Counsel was present.
A quorum was present, and the meeting was called to order at 5:00 p.m.
Pledge of Allegiance
Moment of Silence for Patron Donna Clesen
Account Balances:

« Total Cash on Hand: $239,579
* FY 2025-26 Expenditures to Date: $1,688,510

Consent Agenda:

* Approval of December 8, 2025 Board Meeting Minutes

« Approval of Payroll for December 2025

* Approval of Medical Insurance for January & February 2026
* Acknowledgment of Treasurer’s Report

* Approval of IMRF Payment for December 2025

* Approval of General Fund Disbursements for December 2025

Motion: to accept the Consent Agenda
Motioned by: Trustee Santangelo
Seconded by: Trustee Fosco
Roll Call Vote:

e Trustee Balundis: Yes

e Trustee Santangelo: Yes

e Trustee Monahan: Yes

e Trustee Narayan: Yes
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e Trustee Fosco: Yes
e Trustee Segura: Yes
e Trustee Pesko: Yes

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motion Passed (5:02 p.m.)
Correspondence:

e None

Public Participation:

e Resident Sara Lindsay of the EImwood Park Advocate summarized concerns related to
the enforcement of the meeting room fee.

e Resident Silvia V. Rogel expressed her disapproval of the proposed meeting room fee.
e Resident Kevin Gosztola, Editor-in-Chief of the EImwood Park Advocate, expressed
concerns regarding the Meeting Room Policy and its application.

Librarv Director’s Report:

e Director Consiglio recognized Jay Hackleman, owner of Grand Tire and Auto Service,
with an engraved plagque as a community member who actively supports the efforts of the
Elmwood Park Public Library, especially through his DI'Y Car Maintenance Program at
his shop.

e John Wysocki, a partner with GW & Associates, presented the annual review and report
card for the financial state of the library. The full report was included in the packet for
tonight’s meeting.

e Director Consiglio asked Jessica Ruiz and Brandon Covarrubias to present AirTable, the
software that internally tracks attendance, preparation time, scheduling, and expenses for
the library’s programs.

e Director Consiglio said that the financial committee has not met recently because of the
delayed Cook County property tax collection, which directly impacts the funding for the
library, but, with the recent collection in December, the committee will be able to meet.

e Director Consiglio previewed some of the anticipated projects for the library, including a
Maker Space area, updating the Ferrentino Room, and the cleanup and reorganization of
the space in the basement.

Building Committee:

e Trustee Santangelo stated that there is nothing new to report.

By-Laws/Goals/Policy/Personnel Committee:

e Trustee Segura stated that there is nothing new to report.

Finance Committee:

e Trustee Balundis stated that there is nothing new to report.
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New Business:

Motion: to address the policy review and possible actions first

Motioned by: Trustee Fosco

Seconded by: Trustee Balundis

Voice Vote Outcome: Ayes 7 Nays 0 Absent 0

Voted Result: VVote Motioned Passed (5:31 p.m.)

Motion: to table the Policy Review and Possible Action for all the policies listed, except for the
Board consideration and approval of a request to the Village of ElImwood Park for a January fund
transfer necessary to support payroll, benefits, insurance, and general operations for February
2026

Motioned by: Trustee Fosco

Seconded by: Trustee Santangelo

Voice Vote Outcome: Ayes 7 Nays 0 Absent 0

Voted Result: Vote Motioned Passed (5:32 p.m.)

Amended Motion: to amend the motion and leave the new business items as published on the
agenda

Motioned by: Trustee Fosco

Seconded by: Trustee Santangelo

Voice Vote Outcome: Ayes 7 Nays 0 Absent 0

Voted Result: Vote Motioned Passed (5:33 p.m.)

Motion: to accept the Meeting Room Policy presented in the Board packet and recommended
by the BGPP with the exception of striking the word fee and replacing it with the word deposit
and, under the first bullet point, “for-profit organizations and groups not qualifying as non-profit
entities described above shall be required to post a deposit in the amount of $50 per instance, and
their deposit will be refunded after the use provided that no damage to the facility has occurred.”

Motioned by: Trustee Fosco
Seconded by: Trustee Balundis

Discussion: Trustee Pesko explained that the recent opposition to the Meeting Room Policy is
not due to its being new, but because it has been enforced as a published policy, which wasn't
being done previously. He further explained that the policy's cost is not for library profit but to
ensure proper room use and deter patrons from making reservations they do not intend to honor,
which may prevent another patron from reserving the room. He also explained that the new
policy includes clarifying language including prohibiting the parties who rent the room from
collecting attendance fees. The new policy now includes a mandatory deposit for all, which will
be returned upon proper use of the room; a fee will no longer be collected and the deposit can be
waived for registered non-profit organizations.
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Roll Call Vote:

e Trustee Balundis: Yes
e Trustee Santangelo: No
e Trustee Monahan: No
e Trustee Narayan: Yes
e Trustee Fosco: Yes

e Trustee Segura: Yes

e Trustee Pesko: Yes

Roll Call Vote Outcome: Ayes 5 , Nays 2 Absent 1
Voted Result: Vote Motioned Passed (5:45 p.m.)

Motion: to accept the changes to the policies presented in tonight’s Board packet, which are

Board of Trustees Bylaws — Additional Clarification
Freedom of Information Act Policy

Cash Application Procedures

Petty Cash Policy

Transparency and Communication Policy

Credit Card Policy

Purchasing and Contracting Policy

Training and Professional Development Policy
Animals in the Library Policy

Identity Protection Policy

Motioned by: Trustee Santangelo
Seconded by: Trustee Narayan

Discussion: none
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Segura: Yes
e Trustee Pesko: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:48 p.m.)

Motion: for Board consideration and approval of a request to the Village of EImwood Park for a
January fund transfer necessary to support payroll, benefits, insurance, and general operations for

February 2026.
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Motioned by: Trustee Fosco
Seconded by: Trustee Santangelo

Discussion: Trustee Pesko explained that this is necessary to request that the Village of
Elmwood Park loan the Library funds to pay its bills until tax revenue is distributed, at which
time the Library will repay the loan to the Village of EImwood Park.

Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Segura: Yes
e Trustee Pesko: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:51 p.m.)

Adjournment
Motion: to adjourn

Motioned by: Trustee Fosco
Seconded by: Trustee Monahan

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed

Next Meeting:

Trustee Segura, Board Secretary Date Approved
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