
 

 

ELMWOOD PARK PUBLIC LIBRARY 

MEETING OF THE BOARD OF TRUSTEES 

Agenda for July 8, 2024, 7:30 PM  
 

Call to Order 

 

Roll Call 

 

Account Balances: 

 

 Total GF Wintrust Bank: $624.66 as of July 2, 2024 

 Total Gift Fund: $16,649.50 as of July 2, 2024 

 Total Building Fund: $126,426.71 as of July 2, 2024 

 Total Cash Balance: $766,701.07 as of July 2, 2024 

 GF (YTD) FY 2024-25 expenditures: $419.565.10 as of July 2, 2024 

 

Consent Agenda:         ACTION 

 

 Approval of the June 2024 Board Meeting Minutes 

 Approval of Payroll for July 2024 

 Approval of Medical Insurance for August 2024 

 Acknowledge the Treasurer’s report 

 Approval of IMRF check for July 2024 

 Approval of General Fund Disbursements July 2024 

 

 

Correspondence:        INFORMATION 

 

 

Public Participation:  

 

 

Library Director’s Report:       INFORMATION 

 

A written report is included in the package. 

 

Building Committee:        INFORMATION 

 

 

 

 

 

 



 

By-Laws/Goals/Policy/Personnel Committee:    ACTION 

  

 Approval of the 2024-26 Summary Strategic Plan 

 Approval of the 2025 Board Meeting Calendar  

 Approval of 2024-26 Strategic Plan 

 Approval of 2024-25 Goals & Objectives 

 Approval of the Hiring Policy 

 Approval of the Employee Self-Evaluation Form 

 Approval of Staff Evaluation (Appraisal) Form 

 Review of the 2024 Community Survey    DISCUSSION 

       

Finance Committee/Audit Committee:     ACTION  

 

 Approval of the 2024-25 Tax Levy  

 Approval of the Secretary’s Certificate 

 

Unfinished Business:                                ACTION                                     

          

a. Approval of the 3D Printer Usage Policy 

b. Approval of the Circulation Policy 

c. Approval of the Library Donations and Partnership Policy 

d. Approval of the Exhibit Policy 

e. Approval of the Community Information and Bulletin Policy 

f. Approval of the In-House Laptop Use Policy 

g. Approval of the Meeting Room Policy 

h. Approval of the Security Camera Policy 

i. Approval of the Study Room Policy 

j. Approval of the Program Policy 

 

 

New Business         ACTION 

 

 Motion to retire to Executive Session to discuss the appointment, employment, 

compensation, discipline, performance, or dismal of specific employees per 5/ILCS 

120/2(c)1 

 Motion to consider the minutes of meetings lawfully closed under this act pursuant to 

5/ILCS 120/2(c)21 

 Motion to adjourn from Executive Session 

 Action resulting from Executive Sessions 

        

Adjournment 
 

 

 


