Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE SPECIAL BOARD OF TRUSTEES MEETING
July 21, 2025 - 5:00 PM
Call to Order/Roll Call

A Regular Board Meeting of the EImwood Park Public Library of Trustees was held on Monday,
July 21, 2025, at the EImwood Park Public Library in the Ferrentino Room.

Trustees present for the meeting were:

Trustee Pesko Trustee Santangelo Trustee Balundis Trustee Fosco
Trustee Monahan Trustee Narayan Trustee Segura

Trustees absent from the meeting were:

e none

A guorum was present, and the meeting was called to order at 5:00 p.m.

Pledge of Allegiance

Account Balances:

* General Fund (Checking): $64,275.18

« Building Fund: $38,790.16

* Gift Fund: $2,060.23

* Reserve Account: $87,438.46

 Total Cash on Hand: $192,564.03

* FY 2025-26 Expenditures to Date: $520,826.23

Consent Agenda:

* Approval of June 2025 Board Meeting Minutes

* Approval of Payroll for July 2025

 Approval of Medical Insurance for August 2025

» Acknowledgment of Treasurer’s Report

 Approval of IMRF Payment for June 2025

 Approval of General Fund Disbursements for June 2025

Motion: to accept the Consent Agenda
Motioned by: Trustee Narayan
Seconded by: Trustee Segura
Discussion: none
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Roll Call Vote:

e Trustee Balundis: Yes

e Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes

e Trustee Pesko: Yes

Trustee Segura: Yes

RoII Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:02 p.m.)
Correspondence:

e none

Public Participation:

Held in accordance with the Illinois Open Meetings Act; speakers must address library business,
avoid personnel matters, limit comments to 3 minutes, and avoid repetition.

e Resident Kathy Lange — Asked the board if more budget dollars could be allocated to
adult books.

Library Director’s Report:

e Director Consiglio spotlighted the current efforts to beautify the library’s interior and
exterior with artwork from students at local schools and through library programs in the
Youth Services.

e The staff will receive the annual harassment training as regulated by the state in the near
future, as it will be a year since the last training session, and any trustees are invited to
attend.

e Director Consiglio highlighted an effort to build an ongoing program in which
grandparents and grandchildren participate and leave with a memento of their time
together. He encouraged the trustees to participate, following the lead of Trustee
Narayan who gave such a program last year.

e Director Consiglio addressed a patron’s email correspondence about the difficulty in
parking near the library during the summer months, and he stated that the library has no
direct authority on the parking regulations in the village but that the village and library
staff have made efforts to alleviate the congestion in the shared village space.

e Director Consiglio addressed the government funding cuts and how it impacts the library.

e Director Consiglio recognized the growth in the number of available programs during
May and June.

e Following the success of this year’s event, the Library and the Village will coordinate
again to plan another Summer Bash.

e Six Ukrainian cultural programs have been planned for the future, and the Ukrainian
book collection will continue to be curated, thanks to former employee Maryana
Yevstratenko being employed on a per diem basis.

e The American Sign Language Program and the American Girl Program continue to grow.
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e The library received $6,125.98 from the E-Rate Program, which represents 80% of the
$8000 that was used for infrastructure items like servers, switches, wiring, etc.

e Safety protocols for patrons and staff are regularly reviewed at weekly staff meetings.

e Staff members Sid Allen-Simpson and Brandon Covarrubias were asked to explain the
programing cycle and process, with an emphasis on using AirTable as the central data
collection tool.

e Director Consiglio summarized the EImwood Park Public Library Staff Attrition and
Benchmarking Report and connected the data to budgeting for unemployment insurance
costs.

e The IPLAR report was recently submitted.

e Director Consiglio is looking for feedback about the community survey which will be
distributed on the website, in the library, and at the upcoming Taste of EImwood Park.

e Director Consiglio addressed the change in banking services to Wintrust.

Building Committee:

e Trustee Santangelo addressed the transformation of the Wellness Room to a dedicated
programming workspace room.

e OnJuly 14, the Illinois Department of Commerce and Economic Opportunities Grant
Establishment Unit formally notified the library that the pending legislative grant is under
scope and budget review.

By-L aws/Goals/Policy/Personnel Committee:

e Trustee Segura reported that the Employee / Personnel Manual is under legal review, and
the committee will meet after the legal review to discuss any necessary changes.

e The next BGPP Committee meeting will take place immediately after the General Board
Meeting on Monday, August 11, with the goal of addressing any issues with the
Employee Manual.

Finance Committee/Audit Committee:

e Trustee Balundis reported that the committee has completed its monthly review of all
financial documents included in the board packet and found no irregularities.

Unfinished Business:

e Nohe

New Business:

Motion: to approve the resolution for the Village Tax Levy as presented in the board packet
Motioned by: Trustee Santangelo
Seconded by: Trustee Monahan
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
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e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0

Voted Result: Vote Motioned Passed (5:37 p.m.)

Motion: to approve the signing of the Secretary’s Certificate by the Secretary as presented in
the board packet
Motioned by: Trustee Balundis
Seconded by: Trustee Monahan
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:38 p.m.)

Motion: to approve the EImwood Park Public Library Memo of Understanding that designates
the library as an official Warming and Cooling Center
Motioned by: Trustee Balundis
Seconded by: Trustee Narayan
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:39 p.m.)

Motion: to allow the Director of the EImwood Park Public Library the ability to send the
Elmwood Park Public Library Memo of Understanding that designates the library as an official
Warming and Cooling Center to the Village of EImwood Park
Motioned by: Trustee Balundis
Seconded by: Trustee Monahan
Roll Call Vote:

e Trustee Balundis: Yes

e Trustee Santangelo: Yes

e Trustee Monahan: Yes
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e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0

Voted Result: Vote Motioned Passed (5:39 p.m.)

Motion: to allow the Director of the EImwood Park Public Library the ability to send the
Elmwood Park Public Library Memo of Understanding that designates the library as an official
Warming and Cooling Center to Leyden Township
Motioned by: Trustee Balundis
Seconded by: Trustee Monahan
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:40 p.m.)

Motion: to accept the Clarification and Expansion — Statutory Reserve Fund (Building Fund) as
presented in the board packet

Motioned by: Trustee Balundis

Seconded by: Trustee Monahan

Discussion: Director Consiglio explained that the purpose of this document is for transparency
to explain what reserve dollars are being spent, but there is no need for a vote on this document.
Motioned withdrawn: Trustee Balundis

Seconded motion withdrawn: Trustee Monahan

Voted Result: Vote Motion Withdrawn (5:43 p.m.)

Motion: to accept the FY2025-26 Building Fund Plan as presented in the board packet
Motioned by: Trustee Santangelo
Seconded by: Trustee Narayan
Roll Call Vote:

e Trustee Balundis: Yes

e Trustee Santangelo: Yes

e Trustee Monahan: Yes

e Trustee Narayan: Yes

e Trustee Fosco: Yes

e Trustee Pesko: Yes

e Trustee Segura: Yes

Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:45p.m.)
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Motion: to accept the Ordinance Authorizing the Use of Statutory Reserve Funds as presented
in the board packet
Motioned by: Trustee Santangelo
Seconded by: Trustee Balundis
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:46 p.m.)

Motion: to accept the Policy Review and Approval Policy and the Trustee Communication and
Public Disclosure Policy as presented in the board packet
Motioned by: Trustee Narayan
Seconded by: Trustee Balundis
Roll Call Vote:
e Trustee Balundis: Yes
« Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:47 p.m.)

Motion: to accept the Board of Trustees Conduct and Ethics Policy as presented in the board
packet
Motioned by: Trustee Santangelo
Seconded by: Trustee Narayan
Discussion: Trustee Pesko suggested a change to number 7 to add “during execution of official
business.”
Amendment accepted by Trustee Santangelo and Trustee Narayan.
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
o Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Seqgura: Yes
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Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:48 p.m.)

Motion: to accept the Board of Trustees Responsibility Policy, the Board Meeting Cancellation
Policy, and the Warming and Cooling Center Policy & Procedures as presented in the board
packet
Motioned by: Trustee Santangelo
Seconded by: Trustee Narayan
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:49 p.m.)

Motion: to accept the Bylaws, Goals, Policy, and Personnel (BGPP) Committee Policy, the
Finance Committee Policy, and the Building Committee Policy as presented in the board packet
Motioned by: Trustee Balundis
Seconded by: Trustee Narayan
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
o Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:50 p.m.)

Motion: to accept the Parental Leave Policy as presented in the board packet
Motioned by: Trustee Balundis

Seconded by: Trustee Monahan

Roll Call Vote:

e Trustee Balundis: Yes
Trustee Santangelo: Yes
Trustee Monahan: Yes
Trustee Narayan: Yes
Trustee Fosco: Yes
Trustee Pesko: Yes
Trustee Segura: Yes
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Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:51 p.m.)

Motion: to accept the Workplace Breastfeeding and Lactation Protection Policy as presented in
the board packet
Motioned by: Trustee Balundis
Seconded by: Trustee Narayan
Roll Call Vote:
e Trustee Balundis: Yes
o Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:53 p.m.)

Motion: to accept the File Management and Shared Drive Integrity Policy as presented in the
board packet
Motioned by: Trustee Balundis
Seconded by: Trustee Monahan
Roll Call Vote:
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Monahan: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:54 p.m.)

Motion: to enter Executive Session pursuant to 5 ILCS 120/2(c)(1) for the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees, specific
individuals who serve as independent contractors in a park, recreational, or educational setting,
or specific volunteers of the public body or legal counsel for the public body

Motioned by: Trustee Santangelo
Seconded by: Trustee Balundis
Roll Call Vote:

e Trustee Balundis: Yes

e Trustee Santangelo: Yes

e Trustee Monahan: Yes

e Trustee Narayan: Yes

e Trustee Fosco: Yes
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e Trustee Pesko: Yes
e Trustee Segura: Yes
Roll Call Vote Outcome: Ayes 7 Nays 0 Absent 0
Voted Result: Vote Motioned Passed (5:56 p.m.)

Adjournment

Motion: to adjourn

Motioned by: Trustee

Seconded by: Trustee

Vote by Voice

Vote Outcome: Ayes 7 Nays 0 Absent 0

Voted Result: Vote Motioned Passed (6:45 p.m.)

Next Meeting:

Trustee Segura, Board Secretary Date Approved
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