Elmwood Park
Public Library

Peter N Silvestri Cultural and Learning Center

Elmwood Park Public Library
Regular Board Meeting Minutes
Monday, July 8, 2024, 7:30 PM

A Regular Board Meeting of the Elmwood Park Public Library of Trustees was held on Monday,
July 8, 2024, at the Elmwood Park Public Library.

Trustees present for the meeting were:

Trustee Pesko Trustee Narayan Trustee Balundis
Trustee Santangelo Trustee Monahan Trustee Fosco

Trustees absent from the meeting were:

Trustee Gordon called into work.
A quorum was present, and the meeting was called to order at 7:30 p.m.

Account Balances:

Total GF Wintrust Bank: $624.66 as of July 2, 2024

Total Gift Fund: $16,649.50 as of July 2, 2024

Total Building Fund: $126,426.71 as of July 2, 2024

Total Cash Balance: $766,701.07 as of July 2, 2024

GF (YTD) FY 2024-25 expenditures: $419,565.10 as of July 2, 2024

Consent Agenda:

Motion: Approval of the July 2024 Consent Agenda

Motioned by: Trustee Santangelo

Seconded by: Trustee Balundis

Discussion: Trustee Pesko wanted to adjust the June meeting minutes. Roll call vote called out
on the meeting minutes. For the BGPP motion for hiring of Part-time Circulation Shelver, hiring
of summer intemn, Friday hours as a roll call vote.

Trustee Santangelo and Trustee Balundis accepted amended motion for the adjusted minutes as
described.

Roll Call Vote: Ayes: 6 Nays:0 Absent 1 Abstain 0
Vote Result: The motion carried. (7:34 p.m.)

Correspondence

e None
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Public Comments

e None

Library Director’s Report:

Trustee Pesko reminded the Board that this portion of the meeting is a one-way report from the
Director to the Trustees. As such, a written report from Director Consiglio was included in the
meeting package.

Director Consiglio distributed an analysis detailing the impact of changing the current vacation,
sick time and personal time to a Paid Time Off Policy (PTO). This policy will be presented as
part of changes to the Employee Personnel Policy that will be discussed and reviewed by the
BGPP Committee.

Building Committee

e Nothing to report

By-Laws/Goals/Policy/Personnel Committee:

Motion: Approval of the 2024-26 Summary Strategic Plan
Motioned by: Trustee Balundis

Seconded by: Trustee Narayan

Roll Call Vote: Ayes 6 Nays 0 Absent 1

Voted Result: Vote Motioned Passed (7:45 p.m.)

Motion: Approval of the 2025 Board Meeting Calendar

Motioned by: Trustee Santangelo

Seconded by: Trustee Balundis

Roll Call Vote: Ayes 6 Nays 0 Absent 1

Voted Result: Vote Motioned Passed (7:45 p.m.)

Motion: Approval of 2024-26 Strategic Plan

Motioned by: Trustee Balundis

Seconded by: Trustee Monahan

Roll Call Vote: Ayes 6 Nays 0 Absent 1

Voted Result: Vote Motioned Passed (7:45 p.m.)

Motion: Approval of 2024-25 Goals & Objectives

Motioned by: Trustee Balundis
Seconded by: Trustee Santangelo
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Roll Call Vote: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (7:46 p.m.)

Motion: Table Approval of the Hiring Policy Pending Legal Review

Motioned by: Trustee Balundis

Seconded by: Trustee Santangelo

Roll Call Vote: Ayes 6 Nays 0 Absent 1

Voted Result: Vote Motioned Passed (7:47 p.m.)

Trustee Balundis said the Director has the Employee Self-Evaluation Forms, the Staff Evaluation
(Appraisal) Forms, and the 2024 Community Survey as feedback for the Director.

Finance Committee/Audit Committee:

Motion: Approval of the 2024-25 Tax Levy

Motioned by: Trustee Fosco

Seconded by: Trustee Monahan

Roll Call Vote: Ayes 6 Nays 0 Absent 1

Voted Result: Vote Motioned Passed (7:48 p.m.)

Motion: Approval of the Secretary’s Certificate

Motioned by: Trustee Fosco

Seconded by: Trustee Monahan

Roll Call Vote: Ayes 6 Nays 0 Absent 1

Voted Result: Vote Motioned Passed (7:49 p.m.)

Unfinished Business:

Trustee Pesko stated that the following items will continue to be tabled pending legal review at
the next meeting:
a. Approval of the 3D Printer Usage Policy

Approval of the Circulation Policy

Approval of the Library Donations and Partnership Policy
Approval of the Exhibit Policy

Approval of the Community Information and Bulletin Policy
Approval of the In-House Laptop Use Policy

Approval of the Meeting Room Policy

Approval of the Security Camera Policy

Approval of the Study Room Policy

J.  Approval of the Program Policy
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New Business

Trustee Pesko encouraged the trustees to review the Hostile Workplace Policy and the Personal
Relationship Policy to provide feedback to the Director.

Adjournment

Motion: Adjournment of the July 8, 2024, EPPL Regular Board Meeting at 7:50 p.m.
Motioned by: Trustee Fosco

Seconded by: Trustee Santangelo

Roll Call Vote: Ayes 6 Nays 0 Absent 1

Vote Result: The motion carried.

Next Meeting: August 12, 2024
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Trustee Balundis, Board Secretary Date Approved
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