Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

Director’s March 2025 Update

Dear Trustees,

As we welcome March 2025, | am filled with gratitude and excitement for the continued
progress and growth of the EImwood Park Public Library. February was a month of dynamic
initiatives, strengthened community engagement, and strategic planning, paving the way for a
bright and impactful year.

March brings a renewed focus on innovation, inclusivity, and service excellence. Our library
remains a hub for learning, creativity, and connection, offering engaging programs for all ages,
refining operational efficiencies, and ensuring our resources meet the diverse needs of our
patrons.

This month, we are proud to:

« Expand community-focused initiatives: After meeting with parents, teachers, and
students, we are thrilled to see the enthusiasm surrounding our homeschool programs.
Each Thursday, we will host coding and 3D printing workshops in our Project Next
Generation (PNG) lab, alongside enhanced craft sessions and intergenerational activities
like our popular Grandparent and Grandchild Craft series.

e Invest in staff development: Ongoing training remains a priority, equipping our team
with the skills and knowledge to provide outstanding service and support the library’s
mission.

e Advance facility improvements: Our space reconfiguration project is progressing
steadily, with architectural plans shaping an optimized, modern environment to serve our
community better.

Our patrons, staff, and trustees continue to collaborate and provide input to guide our strategic
direction. Your engagement is vital in ensuring that the EImwood Park Public Library remains a
welcoming and innovative resource for everyone.

Program Highlights and Events
Valentine’s Day Storytime Success

Our Valentine’s Day Storytime was an overwhelming success, with 18 children and 21 adults
gathering in the Ferrentino Room for a lively and engaging 40-minute session. The room quickly
filled as families continued arriving, bringing together children ranging from a few months old to
five years old. The program featured three themed stories, interactive songs, stretches, and
rhymes, creating a joyful and festive atmosphere. Each child was left with a unique goodie bag
containing bubbles, a Valentine’s ornament craft, a coloring book, and candy. A highlight of the
event was welcoming a new family to our library, reinforcing the importance of our outreach and
community engagement. Parents enthusiastically captured memories, taking photos with their
children and our dedicated library staff. The most touching moment came when Veronika from
Ukraine and her mother presented a heartfelt card expressing appreciation for the magic of our
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storytimes and the cherished memories they create. This event exemplified the library’s role in
fostering connection, joy, and early literacy for our youngest patrons.

Chocolate Taste Testing Program

This year, the library hosted a Chocolate Taste Testing program with enormous success! Visitors
indulged in and rated 15 varieties of chocolate while learning about the history of chocolate
processing and production. The overwhelming fan favorite was the dark chocolate pomegranate.
This event was a sweet success and a delightful celebration of Valentine’s Day.

Growing Popularity of the Sign Language Program

The Kids & MidKids Sign Language program continues to gain momentum! Starting with just
seven children, it has grown to a consistent group of over 20 participants each week. Held every
Thursday throughout February and March, this interactive program fosters communication skills,
inclusivity, and accessibility in an engaging learning environment.

Paranormal Investigators and Local History

Our Paranormal Investigators program, featuring ghost stories intertwined with local history, has
gained significant interest, particularly among teens. Our latest session, focusing on the haunted
history of Jane Addams Hull-House, was a considerable hit. Combining historical narratives with
supernatural intrigue fosters curiosity and engagement among our teen patrons while promoting
historical literacy.

South Side Jazz Coalition

Collaborating with the South Side Jazz Coalition and leveraging their music grant, we had the
incredible opportunity to host The Marlene Rosenberg Trio, bringing the smooth sounds of jazz
and blue notes to our library. From the moment the first note filled the room, the energy was
electric; patrons swayed to the rhythm, tapping their feet and soaking in the soulful melodies.
The atmosphere was elevated with beautifully crafted mocktails, adding a touch of elegance to
the evening. With a fully booked registration and 24 attendees present, the event was a
resounding success. As the final chords played, enthusiastic applause filled the space, with many
attendees eagerly expressing their appreciation and asking when the trio would return. Their
excitement was palpable, a testament to the power of live music and the joy it brings to our
community.

Grandparent & Grandchild Mario Kart Party

Join us in March for our first Grandparent & Grandchild Mario Kart Party! This exciting
intergenerational event will bring grandparents and grandchildren together for a thrilling race to
the finish line. Participants can compete in friendly matches, enjoy snacks, and celebrate the joy
of gaming across generations. Who will take home the ultimate racing title?

St. Patrick's Day Celebration

Join us for a lively St. Patrick’s Day Celebration on March 12, featuring Irish storytelling, music,
and cultural crafts! This year, we are excited to welcome the Irish dancers for entertainment
again. Last year’s event was a major success, drawing a large crowd, and we anticipate another
wonderful celebration this year.
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St. Joseph’s Day Celebration

On March 15, we will host our St. Joseph’s Day Celebration, honoring the rich traditions of
Italian heritage. The event will feature a presentation on the history and significance of St.
Joseph’s Day, along with a communal sharing of traditional Italian pastries, including zeppole.
This celebration provides an excellent opportunity for our community to come together, learn,
and enjoy cultural traditions passed down through generations.

Commitment to Staff Development

At the EImwood Park Public Library, we are deeply committed to fostering a culture of
continuous learning and professional growth for our staff. Recognizing the rapid evolution of
library services and community needs, we have implemented a structured training program that
ensures every team member is well-equipped to handle all aspects of library operations. Staff
members must complete up to 24 hours of training annually, with mandatory sessions held twice
a month covering policies, procedures, patron engagement, and emerging trends in library
services. These sessions are led by knowledgeable department heads and experienced
professionals, providing valuable hands-on experience and essential skills development.
Investing in ongoing education empowers our staff to deliver exceptional service, create a
welcoming environment for patrons, and uphold the library’s mission of innovation,
accessibility, and excellence.

Period Education Project (PEP)

The Period Education Project (PEP) is a national initiative that raises awareness and education
about menstrual health. It aims to break stigmas surrounding menstruation, provide accurate
information, and promote access to essential hygiene products. Through interactive workshops,
educational resources, and advocacy efforts, PEP empowers individuals to understand menstrual
health as a critical aspect of overall well-being. The EImwood Park Public Library’s PEP
meeting in August was well received and was featured in their annual report. The library was
recognized in its list of community partners, highlighting our commitment to supporting
menstrual education and wellness in the community. Our next program is scheduled for April.

Responding to Online Negativity: A Guide for Libraries

Negative feedback and online incivility can demoralize staff and destroy goodwill with patrons.
Handling them is a significant challenge; do you ignore them? Do you respond? And if you do,
how do you respond without escalating the issue? It can be overwhelming to deal with toxic
behavior online, but there are strategies library staff can use to help themselves and their patrons.

In this webinar, you’ll examine the most common negative online behavior and the best methods
for dealing with them. You’ll also learn what differentiates an online troll from other negative
users and what to do if you encounter one. Next time you encounter a negative e-mail, insulting
comment, or unfair review, you’ll be prepared!

After participating in this webinar, you will:

e Have basic strategies for responding to different types of negative online interactions
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o Have a framework for determining when to ignore an online comment and when to
engage

o Know what differentiates a troll from other negative users and how to handle a troll

Laura Solomon, MCIW, MLS, is the Library Services Manager for the Ohio Public Library
Information Network and a W3C-certified front-end web developer. She has been doing web
development and design for over twenty years in public libraries and as an independent
consultant. She specializes in developing with Drupal. She is a 2010 Library Journal Mover &
Shaker. She’s written three books about social media and content marketing, specifically for
libraries, and speaks nationally on both these and technology-related topics. As a former
children’s librarian, she enjoys bringing the “fun of technology” to audiences and giving libraries
the tools they need to serve virtual customers better.

Operational Updates
Finance & Budget Planning

With the Fiscal Year 2025-26 budget discussions underway, our financial strategy prioritizes
sustainable growth and enhanced services. Following the February 5th meeting with President
Pesko and the Village, we are aligning our budget to optimize resource allocation while
maintaining fiscal responsibility. We focus on expanding programming, investing in staff
development, and enhancing facilities to maximize community impact.

Elevator & Facility Maintenance

Facility maintenance remains a top priority, with recent challenges highlighting the need for
strategic planning. The long-standing elevator maintenance contract continues to pose
limitations. Still, with the next cancellation window approaching in less than three years, we are
actively evaluating long-term solutions to ensure improved reliability and service
responsiveness.

HVAC System Optimization

As part of our commitment to sustainability and efficiency, we continue to work closely with
Delta Controls and Midwest Mechanical to maintain and optimize our 16 HVAC units. Their
expertise in automation, energy management, and proactive maintenance ensures that our library
remains a comfortable and environmentally responsible space for patrons and staff alike.

Looking Ahead
Supporting Homeschool Families

Our initiative to support homeschool families continues to expand, with strong participation and
positive feedback. Following our February 13th meeting with local homeschooling families, we
are refining our offerings to provide structured educational resources, social engagement
opportunities, and a dedicated space for learning.
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Elmwood Park Public Library E-Rate Summary & Application Status

The E-Rate program is a federal initiative that helps public libraries reduce the cost of internet
access, telecommunications, and network infrastructure. The program offers 20% to 90%
discounts based on community needs.

E-Rate Categories:

1. Category 1 — Internet access and broadband services.
2. Category 2 — Internal connections, Wi-Fi, and network upgrades.

Libraries apply through a multi-step process, including competitive bidding (Form 470) and
funding requests (Form 471) while ensuring compliance with the Children’s Internet Protection
Act (CIPA).

EPPL E-Rate Application & Eligibility

Elmwood Park Public Library (EPPL) has successfully filed all required E-Rate forms for the
current funding cycle. EPPL is seeking support for hotspots and Ethernet cabling to enhance
patron connectivity.

Funding & Cost Obligation

The EImwood Park Public Library has secured 80% E-Rate funding, enabling the
implementation of hotspots and Ethernet cabling upon approval. This initiative aims to enhance
connectivity and digital access for patrons. The library will also monitor ongoing compliance
with E-Rate regulations to maintain funding eligibility and adhere to program requirements.

Next Steps

e Waiting for approval from the Universal Service Administrative Company (USAC).
e Implementation of hotspots and Ethernet cabling upon approval.
e Ongoing compliance monitoring with E-Rate regulations

Continuing to Strengthen Our Library’s Future

Our commitment remains steadfast as we progress: to provide innovative, inclusive, and
impactful services to our community.

Thank you for your continued support and dedication

Michael Consiglio
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