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Commitment to Accountability, Innovation, and Public Service

As we step into May, the EImwood Park Public Library continues to lead with accountability,
innovation, and a deep commitment to public service. With longer days and the energy of spring,
we are actively preparing for our summer reading initiatives, enhancing community partnerships,
and implementing new operational strategies that reflect our mission to serve every resident with
integrity, excellence, and transparency.

Our training initiatives continue to develop staff expertise across departments, with weekly
sessions now addressing programming, internal policies, and communication strategies. These
investments are showing tangible results in performance, confidence, and teamwork. We’ve also
expanded our photographic documentation of programs to support data collection better and
promote the library’s reach through newsletters and public updates.

This month, we are finalizing several strategic documents, including the revised Trustee Code of
Ethics and Conduct Policy. As always, we remain committed to best practices in board
governance, policy clarity, and adherence to Illinois statutes. Each update reflects our intention
to build a transparent and well-informed organization where staff and trustees work in alignment.

On the financial front, our May review will include updates on the projected 2025-26 budget.
We continue to maintain one of the lowest tax rates in the region, while offering a wide range of
programs and services. Our comparative benchmarks, KPIs, and data-backed evaluations
reaffirm that our approach is both cost-efficient and impact-driven.

Facility-wise, we’re advancing in Phase 2 of our Program Space Expansion Project. Plans are
moving forward on vendor quotes for reconfiguring our central floor space. Additionally, HVAC
optimization reviews and elevator performance evaluations are underway to align our
infrastructure with long-term operational goals.

Thank you to the trustees, staff, and community for your continued dedication. Together, we are
building a stronger, more responsive library that reflects the values and needs of the EImwood
Park community.

With appreciation,

Michael Consiglio

Library Director
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