Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

ELMWOOD PARK PUBLIC LIBRARY
MEETING OF THE BOARD OF TRUSTEES
Agenda for September, 2024, 7:30 PM

Call to Order
Roll Call

Account Balances:

Total GF Wintrust Bank: $331,105.21 as of September 6, 2024

Total Gift Fund: $16,730.54 as of September 6, 2024

Total Building Fund: $233,696.69 as of September 6, 2024

Total Interest Bearing Account: $601,676.30 as of September 6, 2024
Total Cash Balance: $1,183,208.74 as of September 6, 2024

GF (YTD) FY 2024-25 expenditures: $831,610.87 as of September 6, 2024

Consent Agenda: ACTION

Approval of the August 2024 Board Meeting Minutes
Approval of Payroll for September 2024

Approval of Medical Insurance for October 2024
Acknowledge the Treasurer’s report

Approval of IMRF check for October 2024

Approval of General Fund Disbursements September 2024

Correspondence: INFORMATION

Public Participation:

Library Director’s Report: INFORMATION

e Taste of EImwood Park Survey
e 2023-24 Programming Statistics
e Staff Day Training Topics
o Understanding How the Village of EImwood Park Funds the Library
Required Information to the Public
Elmwood Park Public Library’s Responsibility to Post Information
Freedom of Information Act (FOIA)
Open Meeting Act (OMA)
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o Records Retention and Disposal Guidelines
o How to handle questions from Patrons?
o Developing Problem Skills and Recognizing the Problems

Building Committee: INFORMATION

By-L aws/Goals/Policy/Personnel Committee:

e EPPL Political Campaign Policy APPROVAL

Finance Committee/Audit Committee:

Unfinished Business: APPROVAL

Meeting Room Policy

3D Printer Usage Policy

Circulation Policy

Library Donations and Partnership Policy
Exhibit Policy

Community Information and Bulletin Policy
In-House Laptop Use Policy

Security Camera Policy

Study Room Policy

Program Policy

- Se o a0 o

New Business: ACTION

e Discussion and consideration of the employment contract of the Executive Director for
FY 2024-2027.

e Under 5 ILCS 120/2(c)(1) of the Hllinois Open Meetings Act, the board will enter a closed
session to discuss the consideration of the Library’s Executive Director’s employment
contract.

e Motion to adjourn from Executive Session

e Action resulting from Executive Sessions
Motion to approve a compensation package of $115,000, including a $7,000 salary
increase for the library director position and a $25,000 payment for Business
Management/Finance/HR Support.

Adjournment
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Next Meeting October 14, 2024
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