ELMWOOD PARK PUBLIC LIBRARY
MEETING OF THE BOARD OF TRUSTEES

Board Minutes for November 13, 2023, 7:30 PM - Ferrentino Meeting Room

. President Pesko called the meeting to order at 7:30p.m

. Upon roll call the following trustees were present:

o pooe

Present: Chris Pesko, Marisa Santangelo, Alice Balundis, Mike Monahan

Absent: Diana Gordon and Peter Fosco

Also present: Various members of the EPPL Staff and members of the community
Trustee Fosco joined the meeting at 7:40 p.m.

Trustee Gordon joined the meeting at 8:05 p.m.

. Oath of Office by EPPL President Chris Pesko — SK Narayan (7:31 p.m.)

. President Pesko read the account balances as presented: (7:32 p.m.)

opo o

100 - General Checking Fund $281,356.61 as of November 9, 2023

112 - Gift Fund $21.91 as of November 9, 2023

160 - Building Fund $279,921.01 as of November 9, 2023

Total Cash Balance $561,299.53 as of November 9, 2023

GF (YTD) FY 2023-24 expenditures $949,265.10 as of November 9, 2023

Consent Agenda (7:32 p.m.)

o o o

S

Approved October Board Meeting Minutes

Approved of Payroll for December, 2023

Approved of Medical Insurance for December, 2023

Approved Treasurer’s report

Approved IMRF checks for November, 2023

Approved General Fund Disbursements November, 2023 with exception to check
number 1054 written to Swan Services for $6,360.57

Approved the October 19, 2023 Special Meeting Minutes

Approved to move up to $16,100.60 from Wintrust Gift Fund 9186 to Wintrust
General Fund 5888

Approved to transfer up to $4,000 from Belmont Bank BF — 4966 to Belmont
Bank GF 4917 (Closeout Belmont Bank Account 4917)

Approved to transfer up to move up to $50 Belmont Bank Gift Fund —4974 to
Wintrust Gift Fund 5888 (Closeout Belmont Gift Fund)

Approved to transfer up to $$75,000 from Belmont GF Checking 2506 to
Wintrust GF 9186 (Closeout Belmont Bank Account 2506)

President Pesko requested that item (f) be removed from the consent agenda due to payment to
Swan was for an invoice incorrectly invoiced.

A motion was made by Trustee Santangelo to approve the consent agenda with the exception of
the payment to Swan Services invoice and seconded by Trustee Narayan. (7:34 p.m.)



Upon roll call the EPPL Board voted as follows:

Ayes 5 Nays 0 Absent 2

6. Correspondence: (7:35 p.m.)

The following residents submitted correspondence to the EPPL Board:

a. An email from Vicki Pietrus
b. An email from Julia Harmon Bell

7. Public Participation: (7:36 p.m.)

Resident Donna Clesen expressed her opinion of the positive changes in the library and
encouraged the board to follow openness and honesty with the community.

Resident Julia Bell expressed her concerns about the falling letters from the building and what
the next steps were going to be to replace them.

Resident Meredith Zinann expressed her concerns about the importance of the signage on the
east side of the building. She discussed openness and the importance of having relationships
with the all members of the community.

Lisa Dinesen requested an update on the resident’s survey and was urged to continue to give staff
and board input.

8. Library Director’s Report: (7:44 p.m.)

Director Consiglio reminded the board of the Book sale that is being held at the library from
November 16-18.

Director Consiglio updated the board of the status of the 2022-23 Audit and we should expect a
readout hopefully for the January Board Meeting.

Director Consiglio discussed the RFP that was included in the board packet. He will be sending
it to three auditing firms for proposals for a three agreement to provide auditing services.
President Pesko requested the RFP be forwarded to the attorneys for review.

Director Consiglio discussed the falling letters and the removal of the letters from the building.
as a safety and fire issue. President Pesko asked for a Building Committee meeting to discuss the
issue at the next committee meeting.

Trustee Monahan questioned Director Consiglio’s response to an email that he responded on
Saturday, November 11, 2023 at 6:40 a.m. regarding the falling letters from the building. It was
explained that the letters are a fire and safety issue and wooden letters will not be applied to the



building. Director Consiglio stated that the cost of plastic lettering would be $100 per letter and
at least a $1,000 installation cost. President Pesko again requested to have the Building
Committee discuss this issue at the next committee meeting.

Trustee Monahan asked for update on the statistical data that he requested back in June. Director
Consiglio informed the board that the data will be distributed in December.

Trustee Monahan asked if the board was going to have any discussions about the Employee
Survey results. Director Consiglio stated the overall scoring was 4.0 out a 5.0 scale, but the
responses by the employees were needed to be address. He reminded the board that he sent out
an email package that included the scale and a summary of the employee’s responses. Director
Consiglio stated created an action plan to reviews salary, wage, job titles, vacation discrepancies
and accrual rates, work at home and tuition assistance topics.

Director Consiglio stated that he plans to meet with staff in small groups to review their concerns
and discuss his vision and how the financials work in the library.

9. Building Committee (8:02 p.m.)

Trustee Narayan informed the board that a Building Committee meeting will be held in
December to discuss the signage and other projects.

10. By-Laws/Goals/Policy/Personnel Committee (8:03 p.m.)

The BGPP Committee meeting was canceled due to excused absences and will be rescheduled
for December.

a. Approval for Public Comment Policy
President Pesko requested item (a) be moved to Unfinished Business. The Public Comment Policy has
already been reviewed by committee and needs to be called to question due to the seconded by S.K.
Narayan.

b. Approval for Collection Management Policy

c. Approval for Unattended Children Policy

d. Approval 2024 Library Closing Schedule

President Pesko requested the remaining items be sent back to committee for review.

President Pesko reminded the committee to begin the annual review process for the evaluation of Director
Consiglio.

11. Finance Committee/Audit Committee(8:03p.m.)

Director Consiglio there was nothing to report other than update about that audit that he
discussed in his report.

12. Unfinished Business (8:04 p.m.)



President Pesko requested that the Public Comment Policy be approved.

A motion was made by Trustee Fosco and seconded by Trustee Monahan to approve the Public
Comment Policy.

Upon roll call EPPL voted as follows:
Ayes 6 Nays 0 Absent 1
13. New Business (8:07 p.m.)
Nothing to report

14. Adjournment (8:08 p.m.)

President Pesko asked for a motion to adjourn. A motion was made by Trustee Fosco and
seconded by Trustee Santangelo to adjourn.

Upon roll call EPPL voted as follows:

Ayes 6 Nays 0 Absent 1

15. Next Meeting: December 11, 2023
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Alice Balundis, Secretary Library Board Date approved




