Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

Elmwood Park Public Library
Regular Board Meeting Minutes
Monday, October 14, 2024, 7:30 PM

A Regular Board Meeting of the Elmwood Park Public Library of Trustees was held on Monday,
October 14, 2024, at the Elmwood Park Public Library in the Ferrentino Room.

Trustees present for the meeting were:

Trustee Pesko Trustee Narayan Trustee Balundis
Trustee Monahan Trustee Fosco Trustee Santangelo

Trustees absent from the meeting were:

Trustee Gordon
A quorum was present, and the meeting was called to order at 7:31 p.m.

Account Balances:

Total GF Checking: $118,250.99 as of October 10, 2024

Total Gift Fund: $16,804.43 as of October 10, 2024

Total Building Fund: $233,696.69 as of October 10, 2024

Total Reserve Account: $604,350.81

Total Cash Balance: $973,350.81 as of October 10, 2024

GF (YTD) FY 2024-25 expenditures: $1,036,190.22 as of October 10, 2024

Consent Agenda:

Motion: Approval of the September 2024 Board Meeting Minutes, Approval of Payroll for
October 2024, Approval of Medical Insurance for November 2024, Acknowledgement of the
Treasurer’s Report, Approval of the IMRF Check for November 2024, and Approval of the
General Fund Disbursements for September 2024

Motioned by: Trustee Fosco

Seconded by: Trustee Narayan

Discussion: changes in minutes for September Board Meeting

Motion Amended: to accept the consent agenda with the exception of the approval of the
September 2024 Board Meeting Minutes

Motioned by: Trustee Balundis

Seconded by: Trustee Santangelo
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2024 Library Levy Comparison

Director Consiglio presented a comparison of tax levies between libraries serving populations
similar to that of the Elmwood Park Public Library. While ElImwood Park allocates
approximately $85.15 per resident, other libraries with comparable populations allocate higher
amounts. Despite these differences, Elmwood Park Public Library continues to perform well, as
reflected in its strong program attendance numbers. At the end of the month, which marks the
halfway point of the current fiscal year, Director Consiglio will review the library’s financials
and outline a strategy for the next six months, as well as for the first half of the upcoming fiscal
year.

Senior Leadership Team Payroll Cost Comparison

Director Consiglio also provided an analysis comparing payroll costs for senior leadership teams.
His data revealed that the Rolling Meadows Library, which serves the same population size as
Elmwood Park, spends $686,432.66 more on payroll for its Senior Leadership Team than
Elmwood Park Public Library.

Director’s Duties and Cost Savings Comparison

Director Consiglio highlighted additional cost savings he provides to Elmwood Park taxpayers
by personally assuming responsibilities that Rolling Meadows Library covers through other paid
positions. Specifically, by performing the Business Management, Payroll, and HR Management
positions himself and eliminating the Assistant Library Director position that Elmwood Park
previously funded, the library achieves a total savings of $352,191.85 to the tax payers.

Building Committee

e Nothing to report

Bv-Laws/Goals/Policy/Personnel Committee:

Motion: to recommend a reversal of the library director’s initial verbal denial of request by
Donna Clesen for a reservation for the library’s meeting room for use by the League of Women
Voters of Oak Park.

Motioned by: Trustee Balundis
Seconded by: Trustee Monahan

Discussion: On the advice of the library attorney, the initial request was a verbal request
without a formal application, there is no action to reverse. The patron needs to apply formally so
that the application can be reviewed by the Director and the Board.

Roll Call Vote:
¢ Trustee Pesko: Yes
o Trustee Fosco: Yes
e Trustee Santangelo: Yes
¢ Trustee Narayan: Yes
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Discussion: Two changes were made. 1. Elmwood Park Public Library cards will be checked
for reservations. 2. Staff will ensure space heaters are unplugged after room usage.

Amended Motion: To approve the Study Room Policy (Previously Approved) as presented in
the board packet with the addition of library cards checked at time of reservation and space
heaters to be unplugged by staff in unused rooms

Motioned by: Trustee Santangelo

Roll Call Vote Outcome:  Ayes: 6 Nays: 0 Absent: 1
Voted Result: The motion passed. (8:05 p.m.)

Finance Committee/Audit Committee:

e Director Consiglio said that the audit started today, and he anticipates a quick process.

Unfinished Business:
e none

New Business

e none

Adjournment

Motion: To adjourn

Motioned by: Trustee Fosco
Seconded by: Trustee Balundis

Roll Call Vote Outcome:  Ayes: 6 Nays: 0 Absent: 1
Voted Result: The motion passed. (8:07 p.m.)
Next Meeting: November 11, 2024
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