ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
FEBRUARY 21, 2019

1. President Carole Bilbo called the meeting to order at 8:00 p.m.
2. Upon roll call the following were present:

Present: Trustees Carole Bilbo, Chris Pesko, Marisa Santangelo, and Diana Gordon

Absent: Trustees Elsa Volpe, Peter Fosco, and Michelle Mondia

Also present: Director Tiffany Verzani, Assistant Director Jason Stuhlmann, and Office Manager
Maureen Delaney

3. Carole Bilbo read the account balances as presented:

GF Balance $315,483.90 as of January 31, 2019

BF Balance $221,337.42 as of January 31, 2019

Gift Fund Balance $10,551.13 as of January 31, 2019

GF (YTD) Expenditures $1,290,956.44 as of January 31, 2019

o o

4. Carole Bilbo presented the consent agenda:

Minutes of the Finance Committee Meeting, January 17, 2019
Minutes of the Board Meeting, January 17, 2019

Minutes of the Building Committee, January 16, 2019
Approval of payroll for March 2019

Acknowledge Treasurer’s report

Approval IMRF check for February 2019

Approval of General Fund Disbursements for February 2019
Approval of Building Fund Disbursements for February 2019
Approval of Transfers for January 2019
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A motion was made by Chris Pesko, and seconded by Marisa Santangelo, to approve the consent
agenda.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried.

5. Correspondence: none
6. Public participation: none
7. Director’s Report
a. Adult Services Assistant Sarah Udzielak resigned.
b. Governor Pritzker’s minimum wage law will affect the Library’s budget and she will be creating a
staff committee to begin looking at job descriptions and staffing scenarios and their budget impact

as we move forward through the five year gradual implementation.
c. Jason gave an update on the Strategic Plan progress.



8. Building Committee

a. Lobby Redesign Update
i. Chris gave an update on the lobby project

A motion was made by Chris Pesko, and seconded by Diana Gordon, to approve the lobby redesign for a
total cost not to exceed $130,000.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried.

A motion was made by Chris Pesko, and seconded by Diana Gordon, to allow the Director, at her
discretion, to close the Library for up to two Sundays in order to assist with the lobby construction.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried.

9. By-Laws/Goals/Policy/Personnel Committee
a. There was discussion about the policies updates that will be voted on at March’s Board meeting.
10. Finance Committee
a. FY19-20 Draft Budget
i. Tiffany will request a 2% increase in the levy amount.
ii. This will be bolstered by IMRF savings.
b. Transfer of Funds from CD to GF Checking

A motion was made by Chris Pesko, and seconded by Marisa Santangelo, to transfer $100,000 from the
Belmont Bank CD to the General Fund Checking account to cover operating expenses.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried.

11. Unfinished Business
a. Director’s Review

A motion was made by Chris Pesko, and seconded by Diana Gordon, that the Board transition to
Executive Session for the purpose of conducting the Director’s annual review.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried



At 8:40 p.m., Tiffany Verzani, Jason Stuhlmann, and Maureen Delaney departed the meeting.

At 8:53 p.m., they returned.
A motion was made by Chris Pesko, and seconded by Diana Gordon, that the Director receive a $500
merit increase to her salary, and a $3,000 bonus not to come out of the bonus money pool for the rest of
the staff.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried

12. New Business: none
A motion was made by Chris Pesko, and seconded by Diana Gordon, to adjourn the meeting at 8:56 p.m.
The next regularly scheduled Board meeting will be held March 21, 2019 at 8:00 p.m.
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Marisa Santangelo, rd Secretary Date approved




