ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
April 16, 2020 (meeting was held via videoconferencing)

President Chris Pesko called the meeting to order at 8:04 p.m.
. Upon roll call the following were present:

Present: Trustees Chris Pesko, Peter Fosco, Marissa Santangelo, Elsa Volpe Diana Gordon, Michelle
Mondia, and SK Narayan

Also present: Director Tiffany Verzani, Assistant Director Jason Stuhlmann, and Business Manager
Maureen Delaney

Chris Pesko read the account balances as presented:

GF Balance $914,938.28 as of March 31, 2020

BF Balance $122,299.14 as of March 31, 2020

Gift Fund Balance $14,486.72 as of March 31, 2020

GF (YTD) expenditures $1,519,570.02 as of March 31, 2020
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Chris Pesko presented the consent agenda:

Minutes of the Board Meeting, March 19, 2020

Minutes of the BGPP Committee Meeting, April 2, 2020
Minutes of the Finance Committee Meeting, April 9, 2020
Approval of payroll for May 2020

Acknowledge Treasurer’s report

Approval IMRF check for April 2020

Approval of General Fund Disbursements for April 2020
Approval of Transfers for March 2020
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A motion was made by Peter Fosco, and seconded by Elsa Volpe, to approve the consent agenda.
Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

Correspondence: none
. Public participation: none
. Director’s Report

a. Under Illinois Cares Act, the State Library will receive some cash to reimburse libraries.
1. Not yet sure how or if this will trickle down to community libraries.

b. At the end of this fiscal year, the library spending will be $80,000-$100,00 less than budgeted
c. Chris Pesko recognized Technology Librarian, Ahren Sievers, for the 3D mask printing work.

. Building Committee: no report



9. By-Laws/Goals/Policy/Personnel Committee
a. Emergency Sick Leave Act Policy

A motion was made by Peter Fosco, and seconded by Michelle Mondia, to approve the Emergency Sick
Leave Act Policy, as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

b. Emergency FMLA Act

A motion was made by Peter Fosco, and seconded by Diana Gordon, to approve the Emergency FMLA
Act Policy, as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

c. Pandemic Response Procedures

A motion was made by Peter Fosco, and seconded by Elsa Volpe, to approve the Pandemic Response
Procedures, as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

d. Emergency Closing Policy

A motion was made by Peter Fosco, and seconded by SK Narayan, to approve the Emergency Closing
Policy, as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

e. Extended Emergency Closing Policy

A motion was made by Peter Fosco, and seconded by Michelle Mondia, to approve the Extended
Emergency Closing Policy, as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.



f.  Sick Leave Policy

A motion was made by Peter Fosco, and seconded by Diana Gordon, to approve the Sick Leave Policy,
as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried

g. Reimbursement Policy

1. There was discussion about rates and requirements
ii. This was sent back to the BGPP Committee for further clarification

10. Finance Committee
a. FY20-21 Budget Levy

A motion was made by Elsa Volpe, and seconded by Michelle Mondia, that the Board send the letter to
the Village approving an appropriation rate of 1.8% and a levy rate of 1.6%.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried

a. FY20-21 Working Budget

A motion was made by Elsa Volpe, and seconded by SK Narayan, that the Board adopt the Working
Budget for FY20-21 as presented in the Board packet.

There was discussion about how the Board will go ahead with this budget, but also be prepared to move
to a “Plan B” budget should income drop precipitously.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried

11. Unfinished Business: none
12. New Business

a. Closure Dates
i. The Board previously voted to tie closure dates to school closings.

A motion was made by Peter Fosco, and seconded by Michelle Mondia, that the Board align to the
Governor’s closing parameters, and determine an opening date once the Emergency Order is lifted.



Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried

b. Staffing Models
1. The Board reviewed the Director’s staffing model suggestions.
ii.  The Board will review when necessary based on when the library reopens and how it is
used.
13. Adjournment
A motion was made by Peter Fosco, and seconded by SK Narayan, to adjourn the meeting at 9:10 p.m.
The next regularly scheduled Board meeting will be held May 21, 2020 at 8:00 p.m.
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Marisa Santangelo, Board Seﬁ'etary Date approved




