ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
APRIL 15,2021

President Chris Pesko called the meeting to order at 7:08 p.m.
Upon roll call the following were present:

Present: Trustees Chris Pesko, Marissa Santangelo, Diana Gordon, and SK Nararyan

Absent: Trustees Peter Fosco, Elsa Volpe, and Michelle Mondia

Also present: Director Tiffany Verzani, Assistant Director Jason Stuhlmann, Business Manager
Maureen Delaney, and Library Trustee elect Alice Balundis

President Pesko read the account balances as presented:

GF Balance $962,584.32 as of March 31, 2021

BF Balance $109,918.19 as of March 31, 2021

Gift Fund Balance $15,248.86 as of March 31, 2021

GF (YTD) expenditures $1,438,379.23 as of March 31, 2021
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President Pesko presented the consent agenda:

Minutes of the Board Meeting, March 18, 2021
Approval of payroll for May 2021
Acknowledge Treasurer’s report
Approval IMRF check for April 2021
Approval of General Fund Disbursements for April 2021
Approval of Transfers for March 202 1larm services
Community Information & Bulletin Board Policy
Photographs & Filming Policy
Local History Policy
Investment Policy
Fund Balance Policy
Home Delivery Policy

. Volunteer Policy
Security Camera Policy
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A motion was made by Marissa Santangelo, and seconded by Dee Gordon, to approve the consent
agenda.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried.

Correspondence: none
Public Participation: President Pesko welcomed Library Trustee elect Alice Balundis to the meeting
Director’s Report:

a. Director Verzani reviewed the steps in the Restore the Library plan
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Currently developing a new strategic plan for 2022-2025

Director Verzani reminded Trustees to file their Statement of Economic Interest

Director Verzani circulated a Board Action Dates document for review

The You Are Beautiful public art will be installed by the end of May

President Pesko thanked Director Verzani for serving on SWAN’s Live and Learn committee
There was discussion about whether expanding language collections has attracted new patrons
Director Verzani reminded the Trustees about the upcoming trustee workshop
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President’s Report

a. President Pesko encouraged Board members to read the packet prior to Board meeting

Goals of the Board are to develop members’ skills in various committees and financial oversight

c. President Pesko asked Board members to think about their role on Board for upcoming new
positions and committees

d. President Pesko thanked the Board for the flowers for Gina’s mom
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Building Committee

a. Mike will be repairing erosion on the west side of the building
b. The library will be applying for a construction grant in the winter of 2021

Finance Committee: no report
BGPP Committee: no report
Unfinished Business: none
New Business

a. Working Budget

A motion was made by Dee Gordon, and seconded by SK Nararyan to accept the FY21-22 Working
Budget as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried.

b. Village Levy Request

A motion was made by Marissa Santangelo, and seconded by SK Nararyan to accept the FY21-22
Village Levy Request as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried.

c. Director’s Review



For the purpose of Library Director review per ILCS 120/2(c)(1) the Board began Executive Session.
President Pesko invited Trustee Elect Balundis to join the Board for the Executive Session.

At 7:37 p.m., Tiffany Verzani, Jason Stuhlmann, and Maureen Delaney exited the meeting, and they
returned at 7:43 p.m.

A motion was made by Marisa Santangelo, and seconded by SK Nararyan to give Director Verzani a
2.5% raise.

Upon roll call the Board voted as follows:

Ayes: 4 Nays: 0 Absent: 3
Motion carried.

d. Judy Litrenta

A motion was made by Marissa Santangelo, and seconded by Dee Gordon that the library buy a book or
movie in honor of Judy Litrenta.

Upon roll call the Board voted as follows:

Ayes: -+ Nays: 0 Absent: 3
Motion carried.

A motion was made by SK Nararyan, and seconded by Dee Gordon, to adjourn the meeting at 7:50 p.m.
The next regularly scheduled Board meeting will be held May 20, 2021 at 7:00 p.m.
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