ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
Thursday, July 15, 2021 at 7:00 p.m.

Call to Order — President Pesko called the meeting to order at 7:00 p.m.
. Roll Call — Upon roll call the following were present:

Present: Trustees Chris Pesko, Diana Gordon, Marissa Santangelo, Alice Balundis, and Elsa
Volpe

Absent: Trustees Peter Fosco and SK Narayan

Also present: Director Tiffany Verzani, Assistant Director Jason Stuhlmann, and Head of
Circulation Lucas McKeever

. Account Balances - President Pesko read the account balances as presented:
a. GF Balance $674,818.83 as of June 30, 2021

b. BF Balance $34,952.84 as of June 30, 2021

c. Gift Fund Balance $15,264.03as of June 30, 2021

d. GF (YTD) expenditures $275,370.54 as of June 30, 2021

. Consent Agenda - President Pesko presented the consent agenda:
Minutes of the Board Meeting, June 17, 2021

Approval of payroll for August 2021

Acknowledge Treasurer’s report

Approval IMRF check for July 2021

Approval of General Fund Disbursements for July 2021
Approval of Transfers for June 2021
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A motion was made by Trustee Volpe, and seconded by Trustee Gordon, to approve
the consent agenda. Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

Correspondence: None.

. Public Participation - Lucas McKeever, Head of Circulation, was attending to discuss the
changes in the Circulation Policy (see next section)

. By-Laws/Goals/Policy/Personnel Committee

a. Circulation Policy — Trustee Gordon explained a few of the changes to the policy,
with the biggest being going fine free so that we can create a better experience for the
patrons, and be less punitive. Trustee Volpe spoke about how she restricted her
daughter from using the library when she had fines as a kid.

Then Lucas explained the difference between fines and fees, and that we will still bill
patrons a fee when they don’t bring items back. This means those patrons that should
be blocked still will be. He discussed that after several policy changes over the last
few years, we don’t make that much in fines anymore. He then detailed a few
examples how fines have adversely affected patrons, discouraging use of the library.



Director Verzani chimed in that many neighboring libraries have gone fine free with
positive results.

Trustee Pesko asked Lucas about the threshold for a card to get block, and Lucas
explained what it currently is, in addition to some options available to us. Trustee
Pesko also asked about the 100-item limit, and there was discussion about how that is
necessary for families using one card.

There was some discussion about the frequency and amount that patrons are fined and
billed. Trustee Santangelo expressed concern that patrons will abuse the fine free
policy, and that she believes in having the fine rules to encourage patrons to bring
back material.

Director Verzani discussed the importance of creating a positive library experience,
and eliminating having patrons worry about fines and whether they can afford them
or not. We do not want to block patrons from using the library when they haven’t
truly abused their privileges.

Lucas discussed how the circulation system has overrides, but that we don’t really
want to use the overrides frequently. To do that we have to have policies in place that
make it so that we don’t need to override the system hardly ever.

While generally in favor of the changes, Trustee Pesko lamented about losing out on
the teaching moment that due dates and fines can present for kids learning about
responsibility. Director Verzani responded that we can put bookmarks or flyers into
the New Library Card Bag for kids that can discuss the responsibility of having a
library card and taking care of library materials.

A motion was made by Trustee Gordon, and seconded by Trustee Volpe, to approve
the changes to the Circulation Policy as presented. Upon roll call the Board voted as
follows:

Ayes: 4 Nays: | Absent: 2
Motion carried.

Once the motion passed, Lucas then discussed the marketing campaign the Library
would do to promote the fine free changes, especially to make sure that patrons
understand the difference between fine vs. fee.

Trustee Volpe then asked Lucas if he could track some statistics for the next 6 months
to see the impact the policy change will have.

. Behavior Policy — Trustee Gordon mentioned that the changes to the policy were to
make it more readable, and to make make some of the policy and procedures less
punitive, and more flexible, so that patrons, especially minors, have more of a chance
to made amends and keep their privileges rather than being banned.

While not part of the policy, she also mentioned that the idea of changing the job
description for the Security Guard position to not require being an EP Auxiliary
Police Officer. Trustee Pesko expressed concern over this notion, and discussed the
history of that requirement. Director Verzani then explained that while those



intentions are good, having this requirement greatly reduces her ability to hire, train,
and fire for the security position. The Head of the Auxiliary Police has often made
those decisions, and there has often been tension about how they see the role of this
position versus how the Library sees it, as well as lack of communication regarding
the schedule and substitutes. We have not always gotten the officers we wanted in
the position, resulting in less than ideal situations that were hard to resolve. Director
Verzani just wants the Library to have the power and control to shape the position
how we’d like.

Personnel Policy — Trustee Gordon discussed that the proposed changes were to
improve benefits for staff, with some of the biggest changes being: adding 2 or 3
weeks paid Maternity/Paternity Leave to the start of an FMLA Leave; adding
Juneteenth as a paid, closed holiday; and addition of extra personal time.

Trustee Pesko suggested possibly adding a religious celebration personal holiday, and
Director Verzani discussed how she had the same thought, but that our lawyer
recommended not giving the time off any name that could lead to potential
discrimination if it was not able to be given. Thus Director Verzani was suggesting
just an extra general personal day.

Trustee Pesko voiced the opinion that maybe the Library should match the Village in
paid, closed holidays, as well as personal time. Though he did acknowledge the
benefit for the public of the Library being open when the schools and Village were
closed.

There was also brief discussion about the Education Assistance program, with Trustee
Pesko voicing concern over making sure that the Library did not pay for someone’s
education so that they could immediately go work elsewhere. Director Verzani
mentioned that there are rules in place to prevent that, but that she could see if there
could be tweaks made to strengthen those rules.

Director Verzani mentioned that the Personnel Policy would continue to get reviewed
throughout the summer and fall, and that they would discuss again.

Director Review Process — There was discussion regarding both the review process,
as well as the quality of the feedback given by trustees and making sure that the
feedback is useful for the Director. It was decided that Director Verzani would get a
few more examples from other libraries, share with Trustee Gordon, and they would
work on revising the review process, if deemed necessary.

8. Finance Committee/Audit Committee — Director Verzani stated that the new auditors were
starting on Monday, July 19.

9. Unfinished Business — None.

10. New Business

a.

Organization Library Card Agreement Resolution

A motion was made by Trustee Volpe, and seconded by Trustee Santangelo, to accept
the Library Card Agreement Resolution as presented. Upon roll call the Board voted
as follows:



Ayes: 5 Nays: 0 Absent: 2
Motion carried.

b. Determination of Building Fund CD Investment ACTION

A motion was made by Trustee Volpe, and seconded by Trustee Balundis, to extend
the Building Fund CD another 6 months. Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

c. Review and approval of Executive Session Minutes — Director Verzani explained that
if the Secretary reviews the minutes and has nothing new to discuss, they do not have
to retire to executive session.

Trustee Santangelo then stated that she had reviewed the minutes and had no changes,
and therefore made a motion to keep the Executive Session Minutes closed. Upon
roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

11. Building Committee — No updates.

12. Library Director’s Report — In the interest of time, the Strategic Plan overview will be
postponed until next month.

Director Verzani offered “A Library Champion Lives Here” signs to any trustee who were
interested.

13. Adjournment - A motion was made by Trustee Gordon, and seconded by Trustee Volpe, to
adjourn the meeting at 8:56 p.m. Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

The next regularly scheduled Board meeting will be held August 19, 2021 at 7:00 p.m.
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Marisa Santangelo, Board Secretﬂy ate approved




