ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING

NOVEMBER 19, 2020
1. President Chris Pesko called the meeting to order at 8:05 p.m.
2. Upon roll call the following were present:

Present: Trustees Chris Pesko, Marissa Santangelo, Diana Gordon, Michelle Mondia, and SK Nararyan
Absent: Trustees Elsa Volpe and Peter Fosco

Also present: Director Tiffany Verzani, Assistant Director Jason Stuhlmann, and Business Manager
Maureen Delaney

Present via video call: Head of Kids & Teens Melissa Funfsinn

3. President Pesko read the account balances as presented:

a. GF Balance $832,269.92 as of October 31, 2020

b. BF Balance $122,982.23 as of October 31, 2020

c. Gift Fund Balance $14,681.57 as of October 31, 2020

d. GF (YTD) expenditures $776,409.38 as of October 31, 2020
4. President Pesko presented the consent agenda:

a. Minutes of the Board Meeting, October 15, 2020

b. Approval of payroll for December 2020

c. Acknowledge Treasurer’s report

d. Approval IMRF check for November 2020

e. Approval of General Fund Disbursements for November 2020

f.  Approval of Transfers for October 2020

A motion was made by Michelle Mondia, and seconded by Dee Gordon, to approve the consent
agenda.

Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

3. Correspondence: none

6. Public Participation

a. Head of Kids & Teens, Melissa Funfsinn
i. Reviewed Department’s accomplishments and upcoming plans
ii. Expressed gratitude for the Board’s support during a difficult/strange year
iii. Three fun facts
1. Likes cooking, not baking
2. Favorite sport is figure skating
3. Once ate dinner with actor BD Wong

At 8:17, Melissa departed the meeting.
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Director’s Report:

a. Director Verzani commended the staff’s commitment, flexibility, and dedication
b. Two checks not included in November’s report

A motion was made by Michelle Mondia, and seconded by SK Nararyan, to approve payment of
General Fund Checking check #3207 to the Skokie Public Library for $150 for the purchase of used
furniture, and Building Fund check #1016 to Wernick Lock & Key for $13,234 for the replacement and
installation of the building access system.

Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

a. There was discussion about the current quarantine procedures for materials.
b. President Pesko reminded the trustees to complete the required sexual harassment training
c. There was discussion about the Board’s need to keep a close eye on the budget
1. Seventy three percent of the budget is salaries and fixed costs
ii.  Fearful of impact of the pandemic on next year’s budget
iii.  Director Verzani gave several examples of cost cutting efficiencies implemented
d.  There was discussion about the type of photo ID required to get a library card

Building Committee

a. The Committee recommends waiting until 12/21 to apply for a construction grant
b.  Chairperson Gordon reviewed the current building projects recently completed

By-Laws/Goals/Policy/Personnel Committee

a. There was discussion about different types of 360 reviews for the Director
b. President Pesko recommended sending this information back to the Committee for review.

Finance Committee
a. Staff Holiday Gifts

A motion was made by SK Nararyan, and seconded by Michelle Mondia, that the Board approve the
purchase of $25 gift cards for each staff member as a holiday gift.

Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

Unfinished Business
a. Temperature checks
A motion was made by Marisa Santangelo, and seconded by Michelle Mondia, that the Board amend its

previous motion requiring temperature checks to enter the building to allowing the requirement of
temperature checks to be at the discretion of the Director in consultation with the Board president.
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Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

New Business
a. Minimum Basic Operations

A motion was made by Michelle Mondia, and seconded by Marisa Santangelo, that the Library’s
curbside pickup be considered a minimum basic operation along with materials processing, collection
maintenance, building maintenance, finance operations, virtual services, phone and email assistance to
patrons, recording programs, creating take home kits, and other daily operations that can be completed
on-site with staff keeping to social distance guidelines and limited personal interactions.

Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

b. Curbside Service

A motion was made by Michelle Mondia, and seconded by Marisa Santangelo that the library continue
the current level of services at the discretion of the Director unless there is a stay at home order at which
point the library would switch to curbside services.

Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried.

c.  The library will now close at 6 p.m. on Tuesday and Thursday
d.  Board meeting schedule

A motion was made by Marisa Santangelo, and seconded by Dee Gordon that the Board continue
to meet on the third Thursday of the month.

The motion was amended by Michelle Mondia, and seconded by Dee Gordon, to change the meeting
time from 8 p.m. to 7 p.m. beginning January 21, 2021.

Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried

e. Holiday Schedule

A motion was made by Michelle Mondia, and seconded by Marisa Santangeo that the Board adopt the
holiday schedule as listed in the Board packet.



The motion was amended by Michelle Mondia, and seconded by Dee Gordon, to add Sunday, December
26, 2021 as an administrative holiday.

Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2
Motion carried

A motion was made by Michelle Mondia, and seconded by Dee Gordon, to adjourn the meeting at 9:35
p.m.

The next regularly scheduled Board meeting will be held December 17, 2020 at 8:00 p.m.
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Marisa Santangelo, Boardéécretary Date approved




