ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
DECEMBER 17, 2020

President Chris Pesko called the meeting to order at 8:03 p.m.
Upon roll call the following were present:

Present: Trustees Chris Pesko, Marissa Santangelo, Elsa Volpe, Michelle Mondia, and SK Nararyan
Absent: Trustee Peter Fosco

Also present: Director Tiffany Verzani, Assistant Director Jason Stuhlmann, and Business Manager
Maureen Delaney

Present via video call: Trustee Diana Gordon

President Pesko read the account balances as presented:

GF Balance $695,534.98 as of November 30, 2020

BF Balance $109,798.30 as of November 30, 2020

Gift Fund Balance $14,687.57 as of November 30, 2020

GF (YTD) expenditures $928,710.35 as of November 30, 2020
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President Pesko presented the consent agenda:

Minutes of the Board Meeting, November 19, 2020

Minutes of the Bylaws, Goals, Policy, Personnel Committee, December 3, 2020
Approval of payroll for January 2021

Acknowledge Treasurer’s report

Approval IMRF check for December 2020

Approval of General Fund Disbursements for December 2020

Approval of Transfers for November 2020
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A motion was made by SK Nararyan, and seconded by Michelle Mondia, to approve the consent
agenda.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
Motion carried.

Correspondence: none
Public Participation: none
Director’s Report:
a. Director Verzani highlighted Kids & Teens’ class visits and take home kits
b. Director Verzani and Assistant Director Stuhlmann reviewed the one year strategic plan
c. Effective January 2021 Board meetings will begin at 7 p.m.
d

Janice Wilde from the Friends passed away

A motion was made by Michelle Mondia, and seconded by Marisa Santangelo, that the library purchase
a book for the collection in honor of Janice Wilde.
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Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
Motion carried.

Building Committee: no report
By-Laws/Goals/Policy/Personnel Committee

a. Director’s Review Form

A motion was made by Michelle Mondia, and seconded by SK Nararyan, to accept the Director’s review
form as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
Motion carried.

b. Director Review Process

A motion was made by Michelle Mondia, and seconded by SK Nararyan, that the process for reviewing
the Director be in the same manner as last year adding the use of the new form.

This motion was amended to include that the review process also use Survey Monkey or Google Forms
to allow for the consolidation of responses.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
Motion carried.

¢. Succession Plan

A motion was made by Elsa Volpe, and seconded by Marisa Santangelo, to accept the Succession Plan
as presented in the Board packet.

President Pesko modified this motion so that the plan excludes specific agencies outside of Village Hall.
Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
Motion carried.

d. New Trustee Orientation
i. There was discussion about how to improve new trustee orientation.

Finance Committee
a. The Finance Committee will meet in January to review the draft budget

Unfinished Business: none



12. New Business

a. Director Verzani discussed the Per Capita Grant Review of State Standards
b. Extension of Emergency Sick Leave Resolution

A motion was made by Michelle Mondia, and seconded by Dee Gordon to accept the Extension of
Emergency Sick Leave Resolution 2020-02 as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
Motion carried.

A motion was made by Michelle Mondia, and seconded by SK Nararyan, to adjourn the meeting at 8:31
p.m.

The next regularly scheduled Board meeting will be held January 21, 2021 at 7:00 p.m.
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Marisa Santangelo, Board retary Date approved




