Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

ELMWOOD PARKPUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
May 12,2025-7:30 PM

Call to Order/Roll Call

A Regular Board Meeting of the ElImwood Park Public Library of Trustees was held on Monday,
May 12, 2025, at the Elmwood Park Public Library in the Ferrentino Room.

Trustees present for the meeting were:

Trustee Pesko, Trustee Santangelo Trustee Balundis
Trustee Monahan Trustee Narayan

Trustees absent from the meeting were:

Trustee Fosco
A quorum was present, and the meeting was called to order at 7:31 p.m.
Pledge of Allegiance

The Honorable Cook County Circuit Court Judge Lisa Ann Marino presided over the swearing in
of the new and returning Library Board of Trustees members:

Trustee Balundis , Trustee Segura, Trustee Narayan
Motion: to move the election of officers to the following item on the agenda

Motioned by: Trustee Santangelo

Seconded by: Trustee Narayan

Vote by Voice

Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (7:34 p.m.)

Election of Officers:

e President

o Nomination: Trustee Pesko by Trustee Segura

o Seconded: Trustee Balundis

o Nomination and Election accepted by Trustee Pesko
e Vice President

o Nomination: Trustee Fosco by Trustee Narayan

o Seconded: Trustee Santangelo

o Nomination: Trustee Santangelo by Trustee Monahan

o Seconded: none
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o Nomination and Election pending until the next meeting after his swearing in as
Trustee
e Treasurer
o Nomination: Trustee Balundis by Trustee Pesko
o Seconded: Trustee Segura
o Nomination and Election accepted by Trustee Balundis
e Secretary
o Nomination: Trustee Segura by Trustee Balundis
o Seconded: Trustee Narayan
o Nomination and Election accepted by Trustee Segura

Appointment of Committee Chairperson by the President

e Finance Committee Chairperson: Trustee Balundis
o Trustee Segura (committee member)
o Trustee Santangelo (committee member)
e Building Chairperson: Trustee Santangelo
o Trustee Narayan (committee member)
o Trustee Monahan (committee member)
e BGPP Chairperson: Trustee Segura
o Trustee Fosco (committee member)
o Trustee Balundis (committee member)

Account Balances:

Total GF Checking: $66,093.03 as of May 11, 2025

Total Building Fund: $38,505.06.24 as of May 11, 2025

Total Gift Fund: $2,045.09 as of May 11, 2025

Total Reserve Account: $564,327.02 as of May 11, 2025
Total Cash Balance: $670,970.20 as of May 11, 2025

FY 2024-25 expenditures: $2,310,927.66 as of April 30, 2025

Consent Agenda:

Approval of the April 2025 Board Meeting Minutes
Approval of Payroll for May 2025
Approval of Medical Insurance for June 2025

Acknowledge the Treasurer’s report
Approval of IMRF check for June 2025
Approval of General Fund Disbursements April 2025

Motion: to accept the Consent Agenda
Motioned by: Trustee Segura

Seconded by: Trustee Santangelo
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Discussion: none

Roll Call Vote:
e Trustee Monahan: Yes
e Trustee Segura: Yes
e Trustee Narayan: Yes
e Trustee Santangelo: Yes
e Trustee Balundis: Yes
e Trustee Fosco: absent

e Trustee Pesko: Yes

Roll Call Vote Outcome: Ayes 6 Nays 0 Absent 1

Voted Result: Vote Motioned Passed (7:39 p.m.)
Correspondence:

none

Public Participate On:

Held in accordance with the Illinois Open Meetings Act; speakers must address library business,
avoid personnel matters, limit comments to 3 minutes, and avoid repetition.

Resident Meredith Zinanni expressed her concern about the earlier meeting times for future
Library Board meetings. She also addressed the new organizational chart on the website after the
recent elections, but noted that a board member is absent from it.

Library Director’s Report:

Director Consiglio welcomed the newest elected board member, Trustee Segura, and he
welcomed back the re-elected board members, Trustee Balundis and Trustee Narayan.

He stated that some staff members would attend future meetings regarding the new committees.

He requested a BGPP meeting for June 2"dand asked for confirmation from the committee to
post a public notice.

He said that the IPLAR statistics are currently being collected, and he will produce an unofficial
results book to highlight the programming and financial information. The results will become
official once they are audited.

He addressed the recent change in organizational leadership within the library and stated that he
firmly believes Alexandra Wiseman will handle her new role well.

He reminded the board that the Summer Reading Program starts on Saturday, May 31, and the
library has many activities planned during the day.
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His plans for strategic planning for the year include educating staff and the Board on the efforts
within the library and for the library in technology infrastructure, staff development, and
multilingual outreach.

Building Committee:

e Committee Chair Santangelo deferred to Director Consiglio for information.

e Director Consiglio said that he is waiting for bids to move the stacks for future
construction projects in the Adult Services Department and clean up the basement level
for future use of the space.

By-Laws/Goals/Policy/Personnel Committee:

e Director Consiglio updated the board on a plan for a BGPP meeting shortly.
e Director Consiglio announced the new full-time hire, Brandon Covarrubias, as Content
Manager.

Finance Committee/Audit Committee:

e Director Consiglio stated that a 2024-25 Unaudited Financial packet is being prepared.

Unfinished Business:

e NOhe

New Business:

Motion: to reschedule the Board Meetings for the remainder of 2025 to a start time of 5:00 p.m.
Motioned by: Trustee Balundis
Seconded by: Trustee Segura

Discussion: Trustee Pesko explained that the time change reflects trying to accommodate both
Board members and staff. Trustee Monahan asked for further explanation.

Roll Call Vote:
e Trustee Monahan: No
e Trustee Segura: Yes
e Trustee Narayan: Yes
o Trustee Santangelo: Yes
e Trustee Balundis: Yes
e Trustee Fosco: absent

e Trustee Pesko: Yes
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Roll Call Vote Outcome: Ayes 5 Nays 1 Absent 1
Voted Result: Vote Motioned Passed (754 p.m.)

Adjournment

Motion: to adjourn

Motioned by: Trustee Balundis
Seconded by: Trustee Narayan
Vote by Voice

Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: VVote Motioned Passed (755 p.m)
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