Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
September 8, 2025 - 5:00 PM
Call to Order/Roll Call

A Board Meeting of the EImwood Park Public Library of Trustees was held on Monday, August
11, 2025, at the EImwood Park Public Library in the Ferrentino Room.

Trustees present for the meeting were:

Trustee Pesko Trustee Santangelo Trustee Balundis Trustee Fosco

Trustee Narayan Trustee Segura

Trustees absent from the meeting were:

e Trustee Monahan
A quorum was present, and the meeting was called to order at 5:05 p.m.
Pledge of Allegiance
Account Balances:

* General Fund (Checking): $710,820.40

* Building Fund: $1,936.55

* Gift Fund: $2,068.01

* Reserve Account: $1,000.00

* Total Cash on Hand: $715,824.96

* FY 2025-26 Expenditures to Date: $880,593.01

Consent Agenda:

* Approval of August 11, 2025 Board Meeting Minutes

« Approval of August 25, 2025 Special Board Meeting Minutes
* Approval of Payroll for August 2025

* Approval of Medical Insurance for September 2025

» Acknowledgment of Treasurer’s Report

* Approval of IMRF Payment for July 2025

* Approval of General Fund Disbursements for August 2025

Motion: to accept the Consent Agenda with the exception of the removal of the August 11,
2025 Board Meeting Minutes for approval in October

Motioned by: Trustee Santangelo
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Seconded by: Trustee Narayan

Discussion: Trustee Pesko explained that the wrong copy of the minutes were reviewed, and
more time is needed to review the correct copy.

Roll Call Vote:
o Trustee Balundis: Yes
o Trustee Santangelo: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes

e Trustee Monahan: absent

Roll Call Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (5:08 p.m.)
Correspondence:

e None

Public Participation:

Held in accordance with the Illinois Open Meetings Act; speakers must address library business,
avoid personnel matters, limit comments to 3 minutes, and avoid repetition.

e None

Library Director’s Report:

e Director Consiglio explained the results of the recent survey, which expressed a 98%
overall success rate with different aspects of the library according to 263 surveys taken
during the time of the Taste of EImwood Park.

e Director Consiglio explained that the results the surveys are directly connected to the
Strategic Goals of the library.

e Employee Jessica Ruiz supplemented Director Consiglio’s statements with comments
and suggestions that were collected during a focus group on Saturday, September 6,
2025.

e Trustee Segura reflected on his participation during the Focus Group.

e Director Consiglio stated that the home-school student programs are expanding from
technology, which started last year, to music this year, and will expand to the arts next
year.
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Building Committee:

e Trustee Santangelo explained that the Adult Services Department had a recent furniture
reconfiguration to make way for future projects involving a history and conference area
on the east side of the department.

e Trustee Santangelo stated that the DVDs from the Youth Services Department will be
integrated in the Adult Services Department to make space for the expansion of the
Imaginarium.

By-L aws/Goals/Policy/Personnel Committee:

e Trustee Segura stated that the committee will meet immediately after this public general
meeting.

Finance Committee:

e Trustee Balundis reported that the committee has completed its monthly review of all
financial documents included in the board packet and found no irregularities.

New Business:
Motion 1:

Motion: To approve the 2024 Revised Programming Policy, as presented.
Motioned by: Trustee Santangelo
Seconded by: Trustee Narayan

Discussion: Director Consiglio explained that EImwood Park residents would receive priority
status when registering for program events.

Roll Call Vote:

o Balundis — Yes

e Santangelo — Yes

e Narayan—Yes

o Fosco-—Yes

o Pesko-Yes

e Segura-—Yes

e Monahan — Absent
Result: Motion passed (6 Ayes, 0 Nays, 1 Absent) at 5:08 p.m.
Motion 2 (Amended):

Original Motion: To approve an amendment to the 2024 Revised Programming Policy,
establishing registration priority for EImwood Park Public Library cardholders and requiring
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non-residents be placed on a waiting list, with notification provided 24 hours before the program
if space becomes available.

Motioned by: Trustee Santangelo
Seconded by: Trustee Balundis
Amendment:

Trustee Pesko requested revising the wording to replace “24 hours” with “at least 24 hours.”
Amendment accepted by: Trustee Santangelo (mover) and Trustee Balundis (seconder).

Discussion: Director Consiglio confirmed this language gives residents clear priority status.
Roll Call Vote (on the amended motion):

e Balundis — Yes

e Santangelo — Yes

o Narayan— Yes

e Fosco—Yes

o Pesko-Yes

e Segura-—Yes

o Monahan — Absent
Result: Amended motion passed (6 Ayes, 0 Nays, 1 Absent) at 5:41 p.m.
Motion: to approve Mobile Hot Spot Policy, as a product of the recent BGPP meeting
Motioned by: Trustee Santangelo
Seconded by: Trustee Narayan

Discussion: Director Consiglio explained that this policy is an attempt to alleviate the waitlist
for the limited number of available hot spots that the library can offer.

e Trustee Balundis: Yes

o Trustee Santangelo: Yes
e Trustee Narayan: Yes
o Trustee Fosco: Yes

e Trustee Pesko: Yes

e Trustee Segura: Yes

e Trustee Monahan: absent

Roll Call Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (5:43 p.m.)
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Motion: to accept the Board of Trustees Bylaws as presented in the Board packet
Motioned by: Trustee Santangelo
Seconded by: Trustee Balundis

Discussion: Director Consiglio explained that this policy has not changed since the last review,
but every year the Board is required to review it.

e Trustee Balundis: Yes

e Trustee Santangelo: Yes
e Trustee Narayan: Yes

e Trustee Fosco: Yes

e Trustee Pesko: Yes

e Trustee Segura: Yes

o Trustee Monahan: absent

Roll Call Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (5:45 p.m.)

Motion: to accept the Contract and Agreement Authorization Policy
Motioned by: Trustee Balundis
Seconded by: Trustee Segura

Discussion: Director Consiglio explained that this policy puts a process in place to authorize
contracts with vendors outside the library.

e Trustee Balundis: Yes

o Trustee Santangelo: Yes
e Trustee Narayan: Yes

e Trustee Fosco: Yes

e Trustee Pesko: Yes

e Trustee Segura: Yes

o Trustee Monahan: absent

Roll Call Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (5:46 p.m.)

Motion: to accept the Time Reporting and Clock in Procedures (Personnel Policy Manual)
Motioned by: Trustee Narayan
Seconded by: Trustee Balundis

Elmwood Park Public Library Connect with Us!

1 Conti Parkway
ElImwood Park, IL 60707 @
708.453.7645 | www.elmwoodparklibrary.org



Discussion: Director Consiglio explained that this standardizes the clock-in process.
e Trustee Balundis: Yes
e Trustee Santangelo: Yes
e Trustee Narayan: Yes
e Trustee Fosco: Yes
e Trustee Pesko: Yes
e Trustee Segura: Yes
e Trustee Monahan: absent

Roll Call Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (5:48 p.m.)

Motion: to approve the Paid Time Off Policy for Full-time Staff (Personnel Policy Manual)
Motioned by: Trustee Fosco
Seconded by: Trustee Segura

Discussion: Director Consiglio explained that this change combines sick time and vacation time
into one category for time off. Doing this means that employees who leave the library will be
paid for this one category, as opposed to only vacation time, which was the previous policy.

e Trustee Balundis: Yes

o Trustee Santangelo: Yes
e Trustee Narayan: Yes

o Trustee Fosco: Yes

e Trustee Pesko: Yes

o Trustee Segura: Yes

e Trustee Monahan: absent

Roll Call Vote Outcome: Ayes 6 Nays 0 Absent 1
Voted Result: Vote Motioned Passed (5:54 p.m.)

Motion: to enter Executive Session pursuant to 5 ILCS 120/2(c)(1) for the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees, specific
individuals who serve as independent contractors in a park, recreational, or educational setting,
or specific volunteers of the public body or legal counsel for the public body

Motioned by: Trustee Balundis

Seconded by: Trustee Narayan

e Trustee Balundis: Yes
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o Trustee Santangelo: Yes
e Trustee Narayan: Yes

e Trustee Fosco: Yes

e Trustee Pesko: Yes

e Trustee Segura: Yes

e Trustee Monahan: absent

Roll Call Vote Outcome: Ayes 6
Voted Result: VVote Motioned Passed

Adjournment
Motion: to adjourn
Motioned by: Trustee
Seconded by: Trustee

Vote Roll Call Outcome: Ayes 6
Voted Result: VVote Motioned Passed

Next Meeting:

Trustee Segura, Board Secretary

Nays 0 Absent 1
(5:54 p.m.)

Nays 0 Absent 1
(5:56 p.m.)

Date Approved
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