Elmwood Park
Public Library

Peter N. Silvestri Cultural and Learning Center

ELMWOOD PARK PUBLIC LIBRARY
NOTICE OFSPECIAL BOARD MEETING OF THE BOARD OF TRUSTEES

Agenda for July 21, 2025 - 5:00 PM
Call to Order
Roll Call
Pledge of Allegiance
Call to Order

Account Balances:

* General Fund (Checking): $64,275.18

* Building Fund: $38,790.16

* Gift Fund: $2,060.23

* Reserve Account: $87,438.46

» Total Cash on Hand: $192,564.03

* FY 2025-26 Expenditures to Date: $520,826.23

Consent Agenda: ACTION

* Approval of June 2025 Board Meeting Minutes

* Approval of Payroll for July 2025

 Approval of Medical Insurance for August 2025

» Acknowledgment of Treasurer’s Report

» Approval of IMRF Payment for June 2025

» Approval of General Fund Disbursements for June 2025

Board Correspondence/Public Communication: INFORMATION

Public Participation/Comment:

Library Director’s Report: INFORMATION

e Director’s Letter
e Statement on Programming Data Accuracy and Transparency

o Presentation — Sidney Allan-Simpson & Brandon Covarrubias
e Community Survey Introduction Letter

o Survey Draft
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e E-Rate Funding Approval $6,125.98

The E-Rate program, administered by the Universal Service Administrative Company
(USAC) under the direction of the FCC, provides discounts to eligible libraries and schools
for telecommunications, internet access, and internal connections. The EImwood Park Public
Library participates in the E-Rate program to offset technology infrastructure costs, ensuring
continued access to high-speed internet and digital services for patrons. Funding is based on
need and requires an annual application, compliance with the Children’s Internet Protection
Act (CIPA), and documented procurement procedures.

e Posting of Employee Compensation Disclosure — In compliance with 5 ILCS 120/7.3, the
July 2025 compensation disclosure for employees earning $75,000+ has been publicly
posted at the Library and on the Library website.

e Emergency Response Guideline for the EImwood Park Public Library

This Emergency Response Guideline outlines procedures to protect the safety of staff and
patrons during critical incidents, including fire, severe weather, medical emergencies, utility
failures, and other threats. Developed by the Illinois Emergency Management Agency Act
(20 ILCS 3305/), this guideline ensures that the Library maintains a state of readiness
through clearly defined roles, evacuation protocols, emergency contact information, and
coordination with local first responders. Regular training and annual plan reviews are
conducted to support compliance and operational effectiveness.

e Emergency Preparedness Procedural Plan — Overview Provided to Board

The Emergency Preparedness Procedural Plan is developed by the Illinois Library
Association’s Public Library Standards and the Illinois Emergency Management Agency Act
(20 ILCS 3305). It outlines response protocols for fire, medical emergencies, severe weather,
utility failures, and other crises. The plan includes evacuation routes, emergency contacts,
staff roles, and coordination with local first responders. Annual review, staff training, and
drills are required to ensure compliance and preparedness.

Reviewed with staff every quarter and group walk-through on staff day.
e IPLAR

The Hlinois Public Library Annual Report (IPLAR) is a state-mandated report required by
the Illinois State Library under Section 75 ILCS 5/4-10 of the Illinois Compiled Statutes. It
provides a comprehensive overview of the library’s operations, including financial data,
circulation, programming, staffing, and facility usage. Submission of the IPLAR is required
each year to maintain eligibility for system membership, state funding, and grants. The
Elmwood Park Public Library has completed and submitted the FY2024 IPLAR in
compliance with state requirements.
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e Per Capita Grant Award $36,168.48

We are pleased to announce that the EImwood Park Public Library has officially received its
FY2025 Per Capita Grant award in the amount of $36,168.48 from the Illinois State Library.
These funds have been deposited and will be used to support a range of library services,
technology upgrades, staff development, and resource enhancements.

The Per Capita Grant Program is a vital source of state funding for public libraries,
administered by the Illinois State Library under the authority of the Secretary of State. Award
amounts are based on a municipality’s population and are intended to help libraries meet
minimum standards of service, maintain access to essential materials, and invest in
innovation and improvement efforts.

We are grateful for this support, which enables us to continue delivering high-quality
services to our community.

Building Committee: INFORMATION
By-Laws/Goals/Policy/Personnel Committee: INFORMATION
Finance Committee/Audit Committee: INFORMATION
Unfinished Business: ACTION
New Business: ACTION

e Secretary’s Certificate 2025-26

This item involves the execution of the annual Secretary’s Certificate, which confirms that the
Library’s Budget and Appropriation Ordinance was properly adopted in accordance with Ilinois
law. The signed certificate is submitted to the Village of EImwood Park, which includes it as part
of the documentation filed with Cook County for the tax levy process.

e Village Tax Levy 2025-26

This item pertains to the Library’s portion of the Village of ElImwood Park’s overall property tax
levy. While the Library submits a Budget and Appropriation Ordinance, the Village formally
adopts and files the tax levy on the Library’s behalf. This discussion ensures all trustees are
informed of the total levy request being submitted to fund the Library’s operations for fiscal year
2025-2026.

e Elmwood Park Public Library MOU Agreement
e Village of EImwood Park MOU Agreement
e Leyden Township MOU Agreement
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A Memorandum of Understanding (MOU) is a formal document that outlines the roles,
responsibilities, and expectations of the parties involved. While not legally binding like a
contract, it helps ensure mutual understanding, transparency, and accountability.

This particular MOU is intended to designate the EImwood Park Public Library as an official
Warming and Cooling Center in collaboration with the Village of EImwood Park and Leyden
Township. The agreement establishes shared responsibilities for public safety during extreme
weather events and ensures that residents have access to a safe, temperature-controlled
environment when needed.

Action Items: ACTION
e Clarification and Expansion — Statutory Reserve Fund (Building Fund)
e Presentation and Discussion: FY2025-26 Building Fund Plan
e Ordinance Authorizing the Use of Statutory Reserve Funds

Governance and Board Policies:

Policy Review and Approval Policy

Trustee Communication and Public Disclosure Policy

Board of Trustees Conduct and Ethics Policy

Board of Trustees Responsibility Policy

Board Meeting Cancellation Policy

Warming and Cooling Center Policy & Procedures

Bylaws, Goals, Policy, and Personnel (BGPP) Committee Policy
Finance Committee Policy

Building Committee Policy

Personnel Policies:

e Parental Leave Policy
e Workplace Breastfeeding and Lactation Protection Policy
e File Management and Shared Drive Integrity Policy

Biennial Policy Review — For Information Only

The following policies were reviewed in accordance with 75 ILCS 5/4-7.2. Only non-substantive
updates (e.g., formatting, language clarification, or correction of inconsistencies) were made. No
Board action is required:

e Computer & Wireless Use Policy

o Gifts of Appreciation Policy

e Non-SWAN Interlibrary Loan Policy

e Library Records Confidentiality Policy
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Executive Session ACTION

The Board of Trustees may vote to enter Executive Session for the following purposes:

e Motion to enter Executive Session pursuant to 5 ILCS 120/2(c)(1) for the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees,
specific individuals who serve as independent contractors in a park, recreational, or
educational setting, or specific volunteers of the public body or legal counsel for the
public body.

e Motion to enter Executive Session pursuant to 5 ILCS 120/2(c) (21) to discuss minutes of
meetings lawfully closed under the Open Meetings Act, whether for approval or the semi-
annual review of closed session minutes.

e Motion to adjourn Executive Session and return to Open Session.

e Action, if any, resulting from matters discussed in Executive Session.

Adjournment
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