ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
OCTOBER 15 at 8:00 P.M.

. President Chris Pesko called the meeting to order at 8:14 p.m.
. Upon roll call the following were present:

Trustees: Chris Pesko, Jonathan Rivera, Carole Bilbo, Marisa Santangelo, Joe Bertolli, Terri Sorrentino,
and Elsa Volpe.

Also present: Library Director Tiffany Verzani, Assistant Director Jason Stuhlmann, and Office
Manager Maureen Delaney.

. Chris Pesko read the account balances as presented:

GF Balance $991,237.33 as of September 30, 2015

BF Balance $119,195.99 as of September 30, 2015

Gift Fund Balance $16,634.79 as of September 30, 2015

GF (YTD) expenditures $745,898.25 as of September 30, 2015
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. Chris Pesko presented the consent agenda:

Minutes of the Finance Meeting, September 17, 2015
Minutes of the Board Meeting, September 17, 2015

Minutes of Building Committee Meeting, October 12, 2015
Approval of payroll for November 2015

Acknowledge Treasurer’s report

Approval IMRF check for October 2015

Approval of General Fund Disbursements for October 2015
Approval of Building Fund Disbursements for October 2015
Approval of Transfers for September 2015

O 00 A O D ) I

A motion was made by Jonathan Rivera and seconded by Marisa Santangelo to approve the consent
agenda.
Upon roll call the Board voted as follows:

Ayes: ) Nays: 0 Absent: 0
Motion carried.

. Correspondence
a. Each Board member received a hard copy of the annual audit.
. Public Participation - none
. Library Director’s Report
a. Mailing the newsletter was a great success.
i.  Tiffany has received lots of great feedback.

ii.  Both Adult Services and Youth Services have seen significant increases in program
attendance.



b. Wireless printing is now available in the Library.
c. One-hundred and ninety eight new library cards were issued during September.

d. The Board reviewed the Director’s Behavior Incident report.
i.  Chris Pesko suggested Tiffany consider sending letters via registered mail.
ii. ~ There was discussion about the format of the report.
iii.  Terri Sorrentino requested that YS Department Head, Kim Viita, attend a Board meeting.

At 8:24 p.m., Joe Bertolli left the meeting. He returned at 8:26. p.m.

e. Tiffany reviewed the legal recommendations for when Executive Session is appropriate.
i.  The Board has to keep the focus of the discussion on only one decision.
ii.  The discussion must be very specific to the decision being made.

8. Building Committee

a. Youth Services remodel
i. Tiffany completed the quarterly grant report.
ii. The project is 75% complete.
iii. The remaining work should be done by the middle of November.

b. Current Projects
i. Continuous HVAC replacement.
ii. Working with the Village to fill cracks in the parking lot and replace exterior lights.
iii. Relocated current cameras due to the new YS layout and added two new exterior
cameras.

c. Future Needs
i. In the process of obtaining three quotes for roof replacement
ii. Carpet replacement
d. Next Year’s Budget
i. The Committee recommends taking a year off from any building projects to concentrate
on implementing the recommendations from the strategic plan.
9. By-Laws/Goals/Policy/Personnel Committee
a. Hiring of Lucas McKeever
A motion was made by Jonathan Rivera and seconded by Carole Bilbo to approve the hiring of
Technical Services supervisor, Lucas McKeever, at the annual salary of $36,800, as a
replacement for retiring employee, Marcy Campagna.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

b. Jonathan reminded the Board to review the policies which will be voted on in November.

c. There was discussion regarding the timeline for the Director’s Review.



10. Finance Committee

a. All Finance Committee meetings will now begin at 7:30.
11. Unfinished Business — none
12. New Business

a. LIMRIiCC Bylaws

A motion was made by Carole Bilbo and seconded by Joe Bertolli to approve the LIMRiICC
bylaws as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

b. Library hours November 25

A motion was made by Carole Bilbo and seconded by Elsa Volpe to close the Library at 3
p.m. on Wednesday, November 25 to allow for carpet cleaning.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0

Motion carried.

c. Special-event liquor license

A motion was made by Marisa Santangelo and seconded by Jonathan Rivera to approve the

use of the special liquor license granted by the Village for Marcy Campagna’s retirement party

to be held at the Library on Friday, October 23.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0

Motion carried.
A motion was made by Jonathan Rivera and seconded by Elsa Volpe to adjourn the meeting at 8:58 p.m.
The next regularly scheduled Board meeting will be held November 19, 2015 at 8:00 p.m.
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Marisa Santangelo, Boanﬂ//Secretary Date approved




