ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
NOVEMBER 19 at 8:00 P.M.

1. President Chris Pesko called the meeting to order at 8:02 p.m.
2. Upon roll call the following were present:

Trustees: Chris Pesko, Jonathan Rivera, Carole Bilbo, Marisa Santangelo, Joe Bertolli, Terri Sorrentino,
and Elsa Volpe.

Also present: Library Director Tiffany Verzani, Assistant Director Jason Stuhlmann, Office

Manager Maureen Delaney, and Village Trustee Jonathan Zivojnovic.

3. Chris Pesko read the account balances as presented:

GF Balance $809,986.09 as of October 31, 2015

BF Balance $166,988.70 as of October 31, 2015

Gift Fund Balance $16,635.40 as of October 31, 2015

GF (YTD) expenditures $911,037.69 as of October 31,2015
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4. Chris Pesko presented the consent agenda:

Minutes of the Finance Meeting, October 15, 2015

Minutes of the Board Meeting, October 15, 2015

Minutes of BGPP Meeting, October 13, 2015

Approval of payroll for December 2015

Acknowledge Treasurer’s report

Approval IMRF check for November 2015

Approval of General Fund Disbursements for November 2015
Approval of Building Fund Disbursements for November 2015
Approval of Transfers for October 2015
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A motion was made by Jonathan Rivera and seconded by Marisa Santangelo to approve the consent
agenda.
Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

5. Correspondence
a. The Board received a thank you note from retired employee Marcy Campagna.

At 8:05 p.m. Kim Viita, head of Kids & Teens, arrived.
At 8:06 p.m., Lucas McKeever, Technical Services Supervisor, arrived.

6. Public Participation
a. Kim Viita, head of Kids & Teens

i. Kim does Moravian folk dancing.
ii. Kim is learning ASL.



iii. Kim never met a cookie she didn’t like.
b. Lucas McKeever, Technical Services Supervisor
i. Lucas is proud of the fact that he is a first generation college student and has a Master’s
degree.
ii. Lucas travels extensively.
iii. Lucas is partial to post-apocalyptic books.
c. There was discussion about behavior issues with teens in the Library.
i. Kim and her department are trying to keep the teens engaged.
ii. Everyone in the department is on the same page with procedures and strategies to address
the issue.
iii. A lot of the disicipline issues are with the same kids, repeatedly.
iv. These same kids are on the radar of authorities throughout the Village.

Kim and Lucas departed the meeting at 8:42 p.m.

d. Jonathan Zivojnovic, Village Trustee
i. Jonathan commended the Library on its community outreach to schools.
ii. There was discussion about the condition of the Ferrentino room.
iii. The Village will host a tree lighting and holiday stroll on December 5.
iv. Trustee Pesko requested the Village fix the time on the clock in the circle.
v. There is an exploratory committee for revitalizing the Village circle.

Jonathan departed the meeting at 8:53 p.m.
7. Library Director’s Report

a. Tiffany received lots of positive feedback on the staff day.
b. The Board reviewed the results of the staff survey.
i.  Chris thought the survey results looked great.
ii.  Most of the concerns raised are already being addressed.
c. This month’s circulation stats are artificially low because renewals were not included.

8. Building Committee

a. The remodeling of Kids & Teens should be completed next week.

b. Joe will set up a meeting in January to plan for next year.

c. Chris thanked the Building committee for all their hard work and thinks they have done a great
job on the remodeling project.

9. By-Laws/Goals/Policy/Personnel Committee

a. Salary scale
i. The board reviewed the salary scale produced by Management Association.

ii. There was discussion regarding what is considered a competitive salary.

iii. There was discussion about when a raise is appropriate and when a bonus is appropriate.

iv. Tiffany noted that there are currently twelve employees below the recommended
minimum, and three above the maximum.

v. Jonathan concluded his committee would analyze the scale further and work with the
Finance committee to formulate a plan for how to utilize this information.

b. Computer Use Policy



A motion was made by Jonathan Rivera and seconded by Carole Bilbo to approve the Computer
Use Policy as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

c. OCLC Policy

A motion was made by Jonathan Rivera and seconded by Marisa Santangelo to approve the
OCLC Policy as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

d. Gifts of Appreciation

A motion was made by Jonathan Rivera and seconded by Joe Bertolli to approve the Gifts of
Appreciation Policy as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

e. Hiring of Yadira Perez

A motion was made by Jonathan Rivera and seconded by Joe Bertolli to approve the hiring of
Teen Associate Yadira Perez for $15.50 per hour.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

10. Finance Committee
a. The update of the finance by-laws has been tabled until a later meeting.
b. Banking options and selection
1. There will be a special Finance Committee meeting on December 14 to interview new
banks.
11. Unfinished Business — none

12. New Business

a. Board meetings for 2016



A motion was made by Jonathan Rivera and seconded by Terri Sorrentino to approve the Board
meeting dates for 2016 as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

b. Resolution for PTAB intervention

A motion was made by Carole Bilbo and seconded by Jonathan Rivera for Klein, Thorpe and
Jenkins to intervene, on our behalf, on the State of [llinois Property Tax Board.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

c. Holiday recognition for staff

A motion was made by Terri Sorrentino and seconded by Joe Bertolli that the Board provide
holiday gifts for the Library staff not to exceed a cost of $40 per person.

Upon roll call the Board voted as follows:

Ayes: 7 Nays: 0 Absent: 0
Motion carried.

d. Board Holiday celebration
i There was discussion about a board holiday celebration.
{i. The Board asked Tiffany to ask the strategic plan consultants to come in January instead
of December.
A motion was made by Jonathan Rivera and seconded by Carole Bilbo to adjourn the meeting at 9:33 p.m.
The next regularly scheduled Board meeting will be held December 17, 2015 at 8:00 p.m.

Marisa Santangelo, Board Secretary Date app/ro;?ed

7




