ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
January 20, 2022

President Chris Pesko called the meeting to order at 7:00 p.m.
Upon roll call the following were present:

Present: Trustees Chris Pesko, Marisa Santangelo, Alice Balundis, SK Narayan, and Dee Gordon
Participating via video call: Trustee Elsa Volpe

Absent: Trustees Peter Fosco

Also present: Acting Director Jason Stuhlmann, Business Manager Maureen Delaney, Head of
Circulation and Technical Services Lucas McKeever, Head of Kids & Teens Melissa Funfsinn, and
Deno Andrews from Amari LLC

President Pesko read the account balances as presented:

a. GF Balance $716,401.69 as of December 31, 2021

b. BF Balance $159,941.21 as of December 31, 2021

c. Gift Fund Balance $15,671.12 as of December 31, 2021

d. GF (YTD) expenditures $1,165,064.26 as of December 31, 2021

President Pesko presented the consent agenda:

Minutes of the Board Meeting, December 16, 2021
Approval of payroll for February 2022

Acknowledge Treasurer’s report for January 2022
Approval IMRF check for January 2022

Approval of General Fund Disbursements for January 2022
Approval of Transfers for December 2021
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A motion was made by SK Narayan, and seconded by Alice Balundis, to approve the consent
agenda.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

Correspondence: none
Public participation: none
Guest Presenter
a. Deno Andrews from Amari LLC presented regarding strategic planning
1. Reviewed the dangers of data collection
ii. Explained the importance of population segmentation and representation

iii. Discussed statistically significant sample size
iv. Recommended a 360-degree organizational review



At 8:08 p.m., Deno, Lucas, and Melissa departed the meeting
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Library Director’s Report

Acting Director Stuhlmann reviewed the library’s plan for security cameras

There was discussion on the current Security Camera policy

President Pesko reminded Board members to file their Statement of Economic Interest form
President Pesko suggested a staff/Board mixer

Acting Director Stuhlmann will prepare a draft budget for the Board to review
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Building Committee
a. Live & Learn Construction Grant application deadline extended until February 15
BGPP Committee

a. President Pesko asked Acting Director Stuhlmann to determine when the Display Policy was last
updated

Finance Committee

a. Expiring Building Fund CD
A motion was made by Marisa Santangelo, and seconded by Dee Gordon, not to renew the Building
Fund CD, and to transfer the balance into the Building Fund Super Now.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

Unfinished Business: none
New Business
a. Executive Session
A motion was made by Dee Gordon, and seconded by SK Narayan, that the Board adjourn to Executive
Session for the purposes of reviewing the Executive Session Minutes and discussing a personnel matter.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

At 8:55 p.m., Jason and Maureen departed the meeting
At 9:27 p.m., Jason returned to the meeting
At 9:40 p.m., Maureen returned to the meeting

A motion was made by Marisa Santangelo, and seconded by Dee Gordon, to keep the Executive Session
Minutes sealed until the next review.
Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1



The motion carried.
14. Adjournment
A motion was made by Dee Gordon, and seconded by SK Narayan, to adjourn the meeting at 9:41 p.m.
The next regularly scheduled Board meeting will be held February 17, 2022 at 7:00 p.m.

/ M/L’. ;,,,4/6\

Marlsa Santangelo, Board lSecr t ry Date approved




