ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
February 17, 2022

President Chris Pesko called the meeting to order at 7:07 p.m.
Upon roll call the following were present:

Present: Trustees Chris Pesko, Dee Gordon, Peter Fosco, Marisa Santangelo, Alice Balundis, and SK
Narayan

Absent: Trustee Elsa Volpe

Also present: Acting Director Jason Stuhlmann, Business Manager Maureen Delaney, and Head of
Circulation and Technical Services Lucas McKeever

President Pesko read the account balances as presented:

GF Balance $567,218.48 as of January 31, 2022

BF Balance $159,969.99 as of January 31, 2022

Gift Fund Balance $15,676.43 as of January 31, 2022

GF (YTD) expenditures $1,305,128.52 as of January 31, 2022
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President Pesko presented the consent agenda:

Minutes of the Board Meeting, January 20, 2022

Approval of payroll for March 2022

Acknowledge Treasurer’s report for February 2022
Approval IMRF check for February 2022

Approval of General Fund Disbursements for February 2022
Approval of Transfers for January 2022
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A motion was made by Peter Fosco, and seconded by SK Narayan, to approve the consent
agenda.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

Correspondence: none
Public participation: none
Director’s Report

a. Roku circulation very popular
i. Jason passed out survey for Board to review that will go to Roku patrons
b. Camera update
i. Ahren ordered new cameras
ii. Replacement will start next week
c. A bocce ball event was proposed for a staff/board mixer
d. There was discussion about the future of the Friends



At 7:19 p.m., Trustee Volpe joined the meeting remotely via video
8. Building Committee
a. President Pesko requested a building tour with Building Manager Mike Smid

At 7:20 p.m. Acting Director Stuhlmann departed the meeting to find Mike Smid
At 7:23 p.m. Acting Director Stuhlmann returned to the meeting with Mike Smid

From 7:24 to 8:24 p.m., the trustees and staff toured the building

b. The following observations were made
1. The paint in the snack space is chipped
ii. There is a paint bubble behind the Circulation desk
iti. The wallpaper is falling down throughout the building
iv. There are numerous instances where former electric outlets are not covered correctly
1. concerns about unsightliness
2. concerns about safety hazards — tripping
v. There were concerns about space heaters in study rooms
c. Trustee Fosco requested Mike and Jason work together to make a priority list of building projects
d. President Pesko requested Mike attend future Building committee meetings

9. BGPP Committee

a. Strategic Plan
1. There was discussion on how best to proceed with the Strategic plan
1. Jason will proceed with a one-year Strategic plan focusing on marketing
2. Jason will ask Deno Andrews for a ballpark cost figure
b. Mask Requirement
1. The library will continue to follow the guidance of the Governor

At 8:57 p.m., Trustee Volpe and Lucas departed the meeting
10.  Finance Committee
a. Draft of FY23 Budget
1. Acting Director Stuhlmann reviewed increases/decreases by category
ii. The library will ask the Village for a 4% levy increase
11.  Unfinished Business: none
12. New Business
a. Executive Session
A motion was made by Marisa Santangelo, and seconded by Dee Gordon, that the Board adjourn to
Executive Session for the purpose of discussing a personnel matter.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.



At 9:20 p.m., Maureen departed the meeting
At 9:34 p.m., Maureen returned to the meeting

13. Adjournment

A motion was made by Marisa Santangelo, and seconded by Dee Gordon, to adjourn the meeting at 9:35
p.m.

The next regularly scheduled Board meeting will be held March 17, 2022 at 7:00 p.m.
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Marisa Santangelo, Board Secretary Date approved




