ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
December 16, 2021

I President Chris Pesko called the meeting to order at 7:00 p.m.

2. Upon roll call the following were present:
Present: Trustees Chris Pesko, Dee Gordon, Peter Fosco, Marisa Santangelo, Alice Balundis, and SK
Narayan
Absent: Trustees Elsa Volpe and Peter Fosco

Also present: Acting Director Jason Stuhlmann, and Business Manager Maureen Delaney

3. President Pesko read the account balances as presented:

a. GF Balance $916,371.52 as of November 30, 2021

b. BF Balance $109,921.18 as of November 30, 2021

c. Gift Fund Balance $16,086.07 as of November 30, 2021

d. GF (YTD) expenditures $1,001,165,93 as of November 30, 2021
4. President Pesko presented the consent agenda:

a. Minutes of the Board Meeting, November 18, 2021

b. Minutes of the Building Committee, November 18, 2021

c. Approval of payroll for January 2022

d. Acknowledge Treasurer’s report

e. Approval IMRF check for December 2021

f. Approval of General Fund Disbursements for December 2021

g. Approval of Transfers for November 2021

A motion was made by SK Narayan, and seconded by Alice Balundis, to approve the consent
agenda.

Upon roll call the Board voted as follows:

Ayes: 5 Nays: 0 Absent: 2

The motion carried.
5. Correspondence: Secretary Santangelo read the invitation to the Village holiday party
6. Public participation: none

7. Library Director’s Report

Per Board’s request, three new Christmas trees in the lobby

Lucas and Circ staff collected 140 gifts for 70 kids through Adopt-A-Kid

Winter reading programs will start this week

Twenty new Chrome books paid for by Ahren’s grant now available for checkout
Village paved west side of building last weekend
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At 7:10 pm, Peter Fosco arrived



10.

11.

12.

Building Committee
a. Live & Learn Construction Grant application
i. Grant application due January 15
ii. Will apply for funds to complete full renovation of first floor public restrooms and
roof repair
b. Security Cameras
1. Board requested Jason update them on current security camera situation and any
plans Ahren has to update them at the next Board meeting
BGPP Committee: no report

Finance Committee

a. Building Fund CD
i. Vote on at next meeting

Unfinished Business: none
New Business
a. Per Capita Grant application

A motion was made by Peter Fosco, and seconded by Alice Balundis, to approve the Per Capita Grant
application as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

b. Extension of Emergency Sick Leave Resolution

A motion was made by Marisa Santangelo, and seconded by Dee Gordon, to approve the Resolution
extending Emergency Sick Leave for the year 2022 as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

c. Paying out unused Personal Time upon separation

A motion was made by Marisa Santangelo, and seconded by Dee Gordon, that the Library pay out any
remaining Personal Time when an employee leaves.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.



d. Security
i. There was discussion about security staff wearing a police uniform and carrying a
weapon.
ii. President Pesko will follow up with Andy Hock to see what police union hourly
wages are and to determine whether security can be armed.
iii. There was discussion about extending security hours on the weekend and for all
hours when the library is open.

e. Public Communication/Marketing Guidelines
i. There was discussion about the Board approving all communications from the
Library.
1. Director Stuhlmann will assess all communications and alert the Board
when he senses something is not consistent with their wishes
2. Director Stuhlmann will send all current forms on the website to the Board
for their review
3. All forms for public to fill out will require Board approval before
distribution
f. Executive Session

A motion was made by Dee Gordon, and seconded by Marisa Santangelo, that the Board adjourn for
Executive Session

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

At 8:08 p.m., Director Stuhlmann and Business Manager Delaney departed the meeting.
At 8:32 p.m., they returned

At 8:32 p.m., Trustee Fosco departed the meeting
At 8:33 p.m., he returned

A motion was made by Marisa Santangelo, and seconded by Dee Gordon, that the Board accept the
resignation, and terms of the resignation as specified in the legal agreement, of former Director Tiffany
Verzani

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: |

The motion carried.

A motion was made by Peter Fosco, and seconded by Dee Gordon, that the Board allow acting Director
Stuhlmann to file the Live and Learn grant application with their email approval

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

g. Temporary Compensation for Acting Director



A motion was made by Peter Fosco, and seconded by SK Narayan, that the Board increase acting
Director Stuhlmann’s salary by 15% for the period he acts as Director

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

h. Library’s Future Direction
i. The Board would like consultants to survey Villagers to determine what would get
them into the Library

ii. President Pesko asked Director Stuhlmann to arrange for Deno Andrews to come
to the next Board meeting to help define the mission and goals of the Library

13. Adjournment

A motion was made by Peter Fosco, and seconded by Marisa Santangelo, to adjourn the meeting at 8:46
p.m.

The next regularly scheduled Board meeting will be held January 20, 2022 at 7:00 p.m.

Marisa Santangelo, Board Secretdf y Date approved




