ELMWOOD PARK PUBLIC LIBRARY
MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
November 18, 2021

1. President Chris Pesko called the meeting to order at 7:01 p.m.
2. Upon roll call the following were present:

Present: Trustees Chris Pesko, Dee Gordon, Peter Fosco, Marisa Santangelo, Alice Balundis, and SK
Narayan

Absent: Trustee Elsa Volpe

Also present: Director Tiffany Verzani, Assistant Director Jason Stuhlmann, and Business Manager
Maureen Delaney

3. President Pesko read the account balances as presented:

GF Balance $1,054,702.31 as of October 31, 2021

BF Balance $109,908.97 as of October 31, 2021

Gift Fund Balance $15,789.78 as of October 31, 2021

GF (YTD) expenditures $847,849.90 as of October 31, 2021
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4. President Pesko presented the consent agenda:

Minutes of the Board Meeting, October 21, 2021

Approval of payroll for December 2021

Acknowledge Treasurer’s report

Approval IMRF check for November 2021

Approval of General Fund Disbursements for November 2021
Approval of Transfers for October 2021

Hiring of Kate Kuchler, part-time Adult Services Associate
Hiring of Elias Morales, part-time Circulation Associate
Hiring of Molly Tomzik, part-time Circulation Associate
Hiring of Emily Miller, part-time Circulation Associate
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A motion was made by Peter Fosco, and seconded by SK Narayan, to approve the consent
agenda.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1

The motion carried.
5. Correspondence: Secretary Santangelo read a thank you card from Kim Viita’s parents
6. Public participation

At 7:07 p.m., Jason Stuhlmann departed the meeting, and Mandy McGee and Kate Kuchler joined

a. Head of Adult Services, Mandy McGee
i. Just returned from vacation in the Catskills
ii. Goes to adult summer camp



iii. Has started doing individual book discussions with friends
b. New part-time Adult Services Associate, Kate Kuchler
i. Will graduate with an MLIS from Dominican in May
ii. Has two cats
iii. Lives with her mother and grandfather
c. Department update
i. 85% finished weeding non-fiction
ii. Continuing to see new patrons and more patrons at programs

At 7:21 p.m., Mandy McGee and Kate Kuchler departed the meeting, and Jason Stuhlmann returned to the
meeting

7 Library Director’s Report

a. Ahren received a $16,000 technology grant
b. Director Verzani discussed expanding the library’s collection in languages other than English

8. Building Committee

a. The Committee hired a roofing inspector
b. The Committee will meet immediately after tonight’s Board meeting

9. BGPP Committee
a. Filming and Photography Policy

A motion was made by Peter Fosco, and seconded by Dee Gordon, to accept the Filming and
Photography Policy as presented in the Board packet.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

b. Library Director Annual Review Timeline
i. Director Verzani will complete her self-evaluation in mid-December
ii. She will forward it to Trustee Gordon
iii. Trustee Gordon will distribute it to Board members

10. Finance Committee

a. Mid-Year Operating Budget Review
a. Director Verzani reviewed budget to actual

b. Transfer to Building Fund

A motion was made by Peter Fosco, and seconded by SK Narayan, to transfer $75,000 from the
General Fund to the Building Fund.

After discussion, the motion was modified to transfer $50,000 from the General Fund to the Building
Fund.



Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

Peter Fosco departed the meeting at 7:36 p.m., and returned at 7:37 p.m.

11.

12.

Unfinished Business: none
New Business
a. Conference travel approval

A motion was made by Marisa Santangelo, and seconded by Dee Gordon, to allow Andrea Olvera-Trejo
to attend the library conference at a cost not to exceed $2000.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

b. 2022 Board Meeting Dates

A motion was made by Peter Fosco, and seconded by Alice Balundis, to adopt the 2022 Board Meeting
Dates as presented in the Board Packet.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

c. Staff Holiday Recognition

A motion was made by SK Narayan, and seconded by Alice Balundis, to spend $40 on a holiday gift for
each staff member.

Peter Fosco modified the motion to change the amount to $50 per staff member.
Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.

d. Executive Session

A motion was made by Peter Fosco, and seconded by Dee Gordon, that the Board adjourn to Executive
Session.

Upon roll call the Board voted as follows:

Ayes: 6 Nays: 0 Absent: 1
The motion carried.



At 7:41 p.m., Director Verzani, Assistant Director Stuhlmann, and Business Manager Delaney departed the
meeting. They returned to the meeting at 8:27 p.m.

13. Adjournment
A motion was made by Peter Fosco, and seconded by SK Narayan, to adjourn the meeting at 8:27 p.m.
The next regularly scheduled Board meeting will be held December 16, 2021 at 7:00 p.m.

Marisa Santangelo, Board Secretary Date approved




